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ABSTRACT

The aim of the study was to evaluate the principles' leadership practices on the assistant
principals’ leadership self-efficacy. The hypotheses of the qualitative research method were used
in the study. The data of the study were obtained through two semi-structured interview forms
were developed. One was applied to the six principals and the other one was to ten assistant
principals in the secondary school in Ankara. The data were analyzed by using content analysis. In
order to increase the internal validity of the study, themes and codes and the data analysis
process were conducted with the help of experts who had experience in assessment and
evaluation of qualitative researches. When the opinions of the participants were examined, it
was seen that the strategies used by the principles in the development of the leadership role of
assistant principals were various. When these strategies were examined, it was determined that
there were behaviors such as giving challenging tasks, giving feedback, giving autonomy to them,
encouraging, and praising them about the tasks they had completed. Moreover, it was
understood that the assistant principals had an opportunity to co-learn with their colleagues on
their daily tasks and these tasks supported their self-efficacy beliefs.
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1 This study was presented orally at the 2" International Congress of Eurasian Social Sciences in Antalya, 4-7th April 2018.

Ozdemir, N. and Yalgin, M. T. (2018). An Evaluation of Principals’ Leadership Practices on Assistant
1298 Principals’ Leadership Self-Efficacy, International Journal of Eurasia Social Sciences, Vol: 9, Issue:
32, pp. (1298-1318).



” 0 E SS Year: 9, Vol:9, Issue: 32 JUNE 2018

INTRODUCTION

Recently, education researchers have begun to examine more comprehensively the effects of self-efficacy
beliefs on the leadership performance of principals and assistant principals and their indirect potential effects
on student achievement (Isik & Gumus, 2017; Leithwood & Jantzi, 2008; Louis, Leithwood, Wahlstrom, &
Anderson, 2010; Smith, Guarino, Strom, & Adams, 2006). In this study, self-efficacy beliefs, considered as an
important predictor in the development of assistant principals’ leadership behaviors, were discussed. Also,
evidence showed that principles' leadership practices were a small but a significant effect on leadership self-
efficacy of assistant principals and it was another dimension of this study (Leithwood, Day, Sammons, Harris, &
Hopkins, 2006). According to dominant conceptualizations, it was seen that principals did not adequately
prepare their assistant principals to serve as a principal (Harvey, 1994; Hausman, Nebeker, McCreary, &
Donaldson, 2002; Oleszewski, Shoho, & Barnett, 2012). In this respect, it is expected that the study will
contribute to the literature on the strategies used by the principals in the development of assistant principals’

leadership self-efficacy in secondary school.
Self-efficacy

The theory of social cognitive learning, which was introduced by Rotter in 1950s to overcome the shortcomings
of behavioral theory in explaining the concept of learning, theorized with the important contributions of
Bandura and Mischel (Hogben & Byrne, 1998). In this regard, the basic concepts of social learning theory were
defined as the reciprocal determinism (individual, environmental and behavioral variables), the symbolic
capacity (language and mimics), the indirect learning capacity (modelling, imitation and description), the
prediction activity (cognitively perception of results), self-regulation capacities (goal setting and orientation)
and self-efficacy (self-confidence) (Bandura & Kupers, 1964; Bandura & Mischel, 1965; Bandura & Whalen,
1966). The concept of self-efficacy was introduced as a component of the social cognitive theory (Bandura,
1977, 1986, 1997). In this theory, the concepts of imitation and observation were introduced in the description
of the learning first, then the theory was updated to include cognitive processes such as estimating and
evaluating the results of memory, language, and behaviors (Malone, 2002). In the following years, it became an
important variable frequently used in research conducted in different fields such as education, medicine,

psychology, business and international relations (Kurbanoglu, 2004).

According to Bandura (1997), the concept of self-efficacy was defined as self-belief in the individual's ability to
organize and successfully execute a particular behavior and activities necessary to demonstrate a certain
achievement. Senemoglu (2004) defined self-efficacy as individuals' own judgment and belief about the extent
to which an individual can succeed in the difficult situations s/he may encounter in the future. Zimmerman
(1995) stated that the concept can be expressed as beliefs about the individual's ability to perform and achieve
a duty. Self-efficacy beliefs are generally concerned with individuals' own judgments as to how well they can
perform the actions necessary to achievement. According to Bandura (1997), the self-efficacy perception of the
individual determines the activities s/he chooses, the challenges s/he can undertake, the level of effort s/he
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will make to achieve a goal, how much s/he will endure. In addition, Leithwood and Jantzi (2008) stated that
the concept of self-efficacy should be recognized as a belief in one's ability to perform a duty, not the actual

capability of an individual.

Bandura (1997) identified some components that enable the individual to develop self-efficacy belief and to be
processed at the cognitive level. Studies conducted within the scope of these definitions have identified four
main components that have an impact on self-efficacy belief. In this content, self-efficacy was constructed from
four basic sources: performance accomplishments, verbal persuasion, vicarious experiences and physiological
state. Performance accomplishments (mastery experiences) indicate that negative experiences reduce self-
efficacy perceptions while positive experiences that the individual has already achieved increase self-efficacy
beliefs (Bandura, 1977, 1986). Individuals evaluate the outcomes of their actions and make judgments about
their ability to achieve in similar events and decide whether they will act in accordance with that judgment
(Bandura, 1986, 1995). Another source affecting self-efficacy belief is vicarious experiences. Vicarious
experiences (indirect experiences) refer to the judgments of individuals about their performance by comparing
with peers or friends in the same situation. It is accepted that positive self-efficacy perception occurs when the
individual is successful compared to peers whose performance is observed by the individual, and negative self-
efficacy perception occurs when the individual underperforms (Bandura, 1977, 1982). It is important that the
model needs to have common qualities with the individual. Verbal persuasion means that an individual is
convinced by his/her social environment about being capable of achieving their goals and being sufficient to
demonstrate the behaviors they need to perform in order to achieve a task. Moreover, if these conditions are
not provided, an individual may not be successful because the confidence in the persuasion process and the
sense of self-efficacy will decrease. The other source of self-efficacy belief is emotional states (psychological
states / physiological and emotional states). According to this source of self-efficacy, it is stated that the mental
states and the physical conditions have an effect on the self-efficacy beliefs. In other words, it was argued that
in order to solve a problem, an individual need to be in a cognitively, emotionally and physically healthy
condition to increase the possibility of showing that behavior and develop self-efficacy belief. Thus, the
encouraging, promoting, moderately challenging environment where one can feel comfort express
himself/herself in a positive way and that affects individuals’ self-efficacy beliefs positively. On the other hand,
the threatening and degrading, environment in which one cannot express himself comfortably affect the self-
efficacy belief negatively (Bandura, 1977). According to Bandura (1977), the more consistent an individual's
performance accomplishments (experiential experiences), the greater changes occur in perceived self-efficacy
levels. In other words, he argued that performance accomplishments are the most important sources that

influence individual self-efficacy beliefs.

Schyns (2004) stated that leaders influence self-efficacy beliefs of their subordinates by providing an
opportunity to experience, modeling, and verbal persuasion. According to him, leaders are able to offer
opportunities for their subordinates to experience high task demands and thus they have mastery experiences

by distributing tasks or giving new tasks. Tschannen-Moran and Gareis (2004) described the concept of self-
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efficacy of principals as having an impact on the school environment, occupational performance and student
achievement. In the study, a principal's self-efficacy belief is formed from three components as school

management as managerial efficacy, instructional leadership efficacy, and ethical leadership efficacy.

As a result, employees can have the opportunity to challenge difficult tasks because of their managers and
increase their self-efficacy beliefs. There are many experimental studies determining that there is a relationship
between leadership behaviors and self-efficacy beliefs (Akin, 2014; Bilbul & Cuhadar, 2012; Eden, 1990;
Murphy & Ensher, 1999; Prussia, Anderson, & Manz, 1998; Schyns, 2001, 2004; Von Collani, 2002; Shea &
Howell, 1999). These studies indicated that there was a positive relationship between self-efficacy and
charismatic leadership, instructional leadership, leader-member exchange, referral feedback, professional
exchange, and performance. The related literature showed that most studies on leadership and principals'
efficacy are influenced by the theory of self-efficacy lies at the main point of Bandura's (1997) social cognitive
theory. Even though the number of experimental studies on the leadership self-efficacy beliefs of principals
was limited, the findings of them were very effective (Tschannen-Moran & Gareis, 2004). There are also studies
on self-efficacy in which the qualitative method was used (Palmer, 2006; Usher, 2009). In these studies, it can

be seen that interviews’ views on the sources of self-efficacy beliefs.
Leadership

From an organizational aspect, leadership is considered as a process that impacts the behaviors of individuals
or groups for the sake of achieving the goals (Yukl, 2006). Some questions such as which practices are more
effective, how goals are defined, how individuals, groups, teams or organizational units are oriented towards
this aim were the main points of theoretical and experimental research (Bass & Bass, 2008; Yukl, 2006). To
Tschannen-Moran and Gareis (2004), nowadays’ primary criteria is the reforms of principals and their
accountability and they are the principles that influence the school's academic achievement and fulfil the
school's basic academic functions. The concept of efficacy was asserted as an undiscovered way to explain the
motivation and behavior of the principal in order to be able to make these changes. Self-efficacy, seen as an
essential characteristic of an effective principal, is the perception or judgment of one's capability to influence
change. Bandura (1997) stated that, in the context of self-efficacy, employees with high self-efficacy in the
period of organizational change endure longer and make more effort when they meet with obstacles in their

new positions.

Contextual factors related to the school can influence leadership. Bossert, Dwyer, Rowan, and Lee (1982)
exemplify these factors such as the educational policies at the macro level, the socio-economic environment of
the school and the personal characteristics of the school leader. From this point of view, it is observed that,
after an organizational change, individuals who have high self-efficacy beliefs adapt and work more quickly to
new tasks (McDonald & Siegall, 1992). Likewise, McCollum, Kajs, and Minter (2006) argued that self-efficacy
beliefs affect achievement and fulfiiment of their duties. Besides this, Black (2003) stated that there was a
limited research on principals' self-efficacy beliefs. Principals can contribute to the self-efficacy beliefs of
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assistant principals through performance accomplishments, modeling, and verbal persuasion (Bandura, 1997).
For this reason, the leadership of principals is considered as an important factor in the development of
assistant principals' self-efficacy beliefs. In addition, Tschannen-Moran and Gareis (2004) argued that the role
of self-efficacy in motivating and influencing principals' behavior was underestimated, but it should be

examined for further studies.
METHOD
Research Design

This study, which aims to analyse the contribution of secondary school principals who served in Turkey on
leadership self-efficacy of the assistant principals, is designed as a descriptive research. In the study, the
assumptions of qualitative research were used. In recent years, qualitative approaches have been used
frequently in studies conducted especially in the field of social sciences. Thus, an in-depth analysis was
conducted to identify the level of coordination and communication among principals and assistant principals

who were interviewed.
Research Sample

In this qualitative study, some criterions were used to get data. The level of development (lower, middle and
upper) of the region where the school was located was taken into consideration. In this context, TSI (Turkey
Statistics Institute) data was requested through official correspondence. These data were determined based on
the apartment rental prices in terms of transportation and infrastructure services. Also, the distribution was
conducted according to the average score (300 and below, 301-350, 351-400, 401-450 and 451 and above) of
the school's central examination result in the 2016-2017 academic year. Data were gathered from principals
and assistant principals working in schools with different conditions. The study group consisted of a total of
sixteen people, including six principals and ten assistant principals, who work in six schools in the province of

Ankara. A demographic information of participants was presented in Table 1.

When Table 1 was examined, it was seen that the majority of the principals who were interviewed were male.
In addition, the age range of the participants ranged from 28 to 60, with two of them graduating from a
master's degree. However, teaching experience changes between 4 and 20 years, with leadership experiences

varying between 2 and 30 years.
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Table 1. Demographic Information of Participants

Teaching Managerial
School . . -
Code Role Gender Age Educational Level Experience Experience
(Year) (Year)
LS1P Principal Male 58 Bachelor’s Degree 14 16
LS1AP1 Assistant Principal Male 48 Bachelor’s Degree 10 11
LS1AP2 Assistant Principal Female 46 Bachelor’s Degree 20 8
LS2P Principal Male 45 Bachelor’s Degree 15 6
LS2AP1 Assistant Principal Male 60 Three-year 10 30
LS3P Principal Male 53 Bachelor’s Degree 16 9
LS3AP1 Assistant Principal Male 45 Bachelor’s Degree 18 4
LS3AP2 Assistant Principal Male 35 Bachelor’s Degree 4 2
MS1P Principal Male 41 Master Degree 8 5
MS1AP1 Assistant Principal Male 38 Master Degree 9 4
MS2P Principal Male 37 Bachelor’s Degree 10 4
MS2AP1 Assistant Principal Male 28 Bachelor’s Degree 5 2
MS2AP2 Assistant Principal Male 38 Bachelor’s Degree 14 2
us1ip Principal Female 50 Bachelor’s Degree 10 15
US1AP1 Assistant Principal Male 33 Bachelor’s Degree 6 4
US1AP2 Assistant Principal Male 45 Bachelor’s Degree 20 2

Research Instrument and Procedure

The data of the study were collected with the semi-structured interview forms developed by the researchers.
During the formulation of the questions in the semi-structured interview forms, the related literature was
reviewed and the views and suggestions of the principals and assistant principals taken. The draft forms were
presented to the five experts and thus the content validity of the forms was provided. The forms that were
prepared on the basis of the feedbacks obtained from the experts were applied to two principals and two
assistant principals in terms of pre-application and it was seen that there was no problem in understanding,
interpreting and responding to the questions. After this step, the final forms were composed (Appendix-1).
After interviews were made, the answers of the participants sent to two experts independently in order to get
themes and codes. When their themes and codes were compared, it was seen that 90% of their themes and
codes were the same. After that, the themes and codes were determined by utilizing the theoretical framework
of leadership self-efficacy. Some codes were also added to the process of application (Saldafia, 2009; Yildirim &

Simsek, 2011). Themes and codes used in the analysis of the data were presented in Table 2.

As examined in Table 2, it was aimed to analyse research data under three themes: the role of the principles in
developing leadership self-efficacy, the quality of daily tasks, and the criteria for the distribution of tasks.
During the application of the semi-structured interview forms, permission for voice recording was received, but
two participants did not permit voice recording. Therefore, researchers took notes during the two interviews.
In order to increase the validity of the study, the researcher tried to establish trust between the researcher and
the participants and the length of the interview was tried to be kept long in order to ensure this trust (Yildirim

& Simsek, 2011).
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Table 2. Themes and Codes for Analysing Data

Themes Codes

e Giving specific tasks
e Giving challenging tasks
e Providing feedback about the task
e Encouraging
e Praising
e Giving suggestions
e Providing autonomy
e Having a positive interaction
e Working together on many tasks
e Provides professional development
e Contributes to the solution of the problems
e Helps school staff and students
e Contributes to school success
The quality of daily tasks e Supports solving problems
e Provides resources for teaching activities
e Gives opportunity to learn from colleagues
e Is not suitable for the goals
e Builds the capacity to become principal
e Based on previously defined tasks
e Random distribution
Criteria for the distribution of tasks e Deciding on the meeting
e Contribution to the school
e Pay attention to the capability of staff

The role of the principals in the development of
leadership self-efficacy

In addition, coding was executed to keep the identity of the interviewees confidential. In the coding of schools,
the schools have an average score of 400 or higher in the 2016-2017 academic year according to the central
exam result, US1, US2 ...; schools 300 to 399 are MS1, MS2 ...; 299 and under are coded as LS1, LS2. Moreover,
for the principals interviewed in these schools were coded as P, assistant principals according to the interview
order were coded as AP1, AP2. Accordingly, symbol US1AP1 represents the first assistant principal who was

interviewed in the first school with a scoring average of 400 and above.
Data Analysis

Qualitative data obtained during the interview process were evaluated using content analysis, one of the
qualitative data analysis techniques. The voice recordings of the participants were transformed into text and a
content analysis was conducted based on the words, expressions, language used, the structure and
characteristics of the dialogues, the symbolic expressions used and analogies. It is also aimed to contribute to
the external validity of the study, direct expressions of some participants were given. Furthermore, in order to
increase the internal validity of the study, the views of experts in the field of research and qualitative research
method were obtained regarding the determination of the themes and codes and the analysis of the data. Also,
the texts of participants sent to themselves to check whether the ideas reflected in the texts were correct or
not. The final analyses were conducted by making necessary corrections in line with the opinions. In order to

contribute to the reliability of the study, a different researcher was asked for support and the analysis and
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coding of the data of a school was asked. Then the findings reached by the researchers were compared and it

was seen they were mostly the same.
RESULTS

In this part of the study, the opinions and interpretations of the principals and assistant principals related to

the themes and codes were presented.
Theme 1: Principals’ contribution to the leadership self-efficacy of the assistant principals

It has been seen that the principals used different strategies to support the leadership role of the assistant
principals they work with. In this context, the principals stated that they accomplished many tasks with their
assistant principals, they gave some advice to them about their duties, they praised them among others, they
provided autonomy in their work, they encouraged them, and they taught them how to complete a task first.
Similarly, the assistant principals talked about working with principals on many tasks and receiving advice from
them. They also pointed out that the principals gave them praise, provided feedback about their work, and
provided autonomy in their work. Besides this, it is useful to present here various views of a principal and an

assistant principal at the same school:

"... we are already working together on many tasks. | prefer to work together for the sake of not
having trouble because sometimes they cannot accomplish their tasks or in the middle of the task
they are off... " (LS1P).

"Our school principal is a person who wants to be involved in every task, wants to have a part. He
assigns a task to us but wants to be in the process. There is no sense of sitting in the office for
him. But | do not want this because | want to take responsibility for challenging tasks. For
example, teachers' taking a special and compassionate leave... To monitor their special and
compassionate leave is my responsibility and | want to take this responsibility. But, he wants to
control teachers' special and compassionate leave. We have a lot of responsibility, but we lack
authority " (LS1AP1).

When the views of assistant principals were evaluated, it was understood that it may cause a chaos in the
school to work with the principal. Besides, it was recognized that the principal interfered with tasks previously
handed down when he had a perception that the tasks were not performed well. Besides this, it was stated
that the principals gave advice and feedback to the assistant principals through meetings or face-to-face
interviews. An assistant principal at the school in the lower socio-economic environment emphasized that
these recommendations contributed to them. Also, it was understood that additional duties may be given to
assistant principals to develop their capabilities. It was also seen that the principal made criticism using a

positive communication language:

"For example, at the beginning of this year, district director of national education demanded a
research. | gave this task to an assistant principal. We worked together in the analysis of the
questions in the new central examination. | assigned the other assistant principal to evaluate the
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application of innovation awards. He studied on this task. These two assistant principals informed
me regularly on these tasks. | wanted to be informed about what their phases were, what their
needs were, etc. | provided feedback to them according to this information. " (LS3P).

"Our principal always supports us in our leadership work. He informs us about our inadequacies
and gives additional duties to develop our competencies” (LS3AP1).

"I make criticism when necessary and give suggestions. Of course, these are positive suggestions. |
am trying to do it politely. " (MS2P).

Besides, it was seen that one of the strategies that the principals often used was to be praised. A principal
stated that he or she demonstrated this behaviour among others. "I try to praise them at the meetings we held
together with the teachers and in the WhatsApp groups" (US1P). Moreover, it is important to point out the
view of the assistant principal, who is 45 years old, about the principal’s praise: "He praises us. But we do not
need a lot of praise. In fact, we are 50 years old." (US1AP2). In this context, it can be said that the assistant
principal's age is related to the level of considering the praise. Also, an assistant principal at another school at
the similar socioeconomic level stated that the principal did not praise them and considered it a weakness of

the principal: "The principal does not give us encouragement praise, He is weak in that respect." (LS2AP1).

The other strategy that the principal uses is providing autonomy. In this respect, some assistant principal states
that they are not interrupted when they fulfil their duties. It was understood that this was needed in order for
the assistant principal to operate the decision-making process, especially when the principal was not at school.
Besides this, the assistant principal at a school emphasized that the principal gave them the task of arranging

special and compassionate leave, but later they took it back without saying anything:

"The desire of the principal to be part of all the tasks affects us negatively. He gives us
responsibility but he does not give full authority. He just thinks he gives us authority. Actually, it's
not like that. He said that we needed to inform him about our special and compassionate leave in
the teachers' board meeting although he had already said that it was enough for him to be
informed by the assistant principal in our previous conversations. It was very unpleasant for us.”
(LS1AP1).

When the opinion of the principal was examined, it was understood that according to the principal's
perception, the assistant principal cannot fulfil this duty. Yet another assistant principal in another school said
that as long as they should be fair, their duties would go on. When the process in these two schools was
evaluated, it was understood that principals took back the duties when they concerned the assistant principals
were not fair while performing their tasks. Another strategy used by the principal is that they support the
assistant principals against others even though they make big mistakes. This situation was summarized via a

proverb "Don't let it out of this room":

"Even if the assistant principal makes mistakes, we talk about them together. | defend them
against others. | say to others there might be another reason. | try to support them, but when we
are alone | tell him about the mistakes. In my opinion, the proverb is perfect for me: Don't let it
out of this room!” (LS1P).
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It is useful to point out the views of a principal who gives support increases the desire for learning of assistant

principals:

“Before | took a special and compensation leave, | had left all the documents related to a
teacher’s change of duty place. The assistant principal called me on the phone and stated that he
could make mistake because he had no idea on financial issues. But | insisted on him to prepare
the documents. He really made mistake and as a result of this, public financial loss occurred.
When inspectors came and wanted us to give defence about this financial loss, | stated that all
responsible was belonging to me and | took all responsibilities for this financial mistake. After this
event, the assistant principal was perfect at preparing financial papers and he became an expert
in this area, even he started to give detail information to other schools." (MS2P).

Theme 2: Contribution of daily tasks on the leadership self-efficacy of assistant principals

The principals and assistant principals stated that the tasks were mostly managerial and various. They also
reported that these duties were contributing to the solution of the problems, preparing them to become
principal, providing opportunities to learn from their colleagues, supplying resources for teaching activities,
helping school personnel and students, contributing to academic achievement, providing professional
development and preventing problems. Controversially, some participants emphasized that their duties
included routine work, there was no need for taking a risk, unnecessary and repetitive, and sometimes

unexpected developments occurred.

A principal, who said that the duties were handled based on leaders' decision, stressed that the high number of
leaders in the school made it difficult to decide. A principal assistant who supported this view stated that the
principal was in the center and did not want the assistant principal to be in the front line. Similarly, an assistant
principal, who often says that he carries out managerial work, stated that leadership behaviour was more
prevalent while on duty and when the principal was out of school. A principal in a school in the mid-socio-
economic environment stated that even in managerial duties, the person fulfils that duty by using his

leadership skills, according to his readiness and goal:

"I think assistant principals have often management-focused duties, sometimes leadership-
oriented. Sometimes you give some managerial duties to assistant principals, but the leadership
characteristic is distinguished. They can evaluate the situation from different points of view. It
depends on their own readiness and goal. Sometimes even if you support them, it is not possible."
(MS1P).

When the interviews were evaluated, it was understood that the duties carried out by the assistant principals
prepared them to be a principal. A principal who emphasized that some problems can be solved on an
experiential basis expressed the difficulties of promoting from the teaching position to the principal. Similarly,
another principal stated that those who did not serve as assistant principals learned the information about the
directorship at work. In this context, it can be said that there was a trial-and-error process and loss of time

occurred. In addition, talent and courage are mentioned as two important characteristics in the transition of
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the assistant principal to the principal. It is useful to include the views of the assistant principal in a school in

the lower socio-economic environment:

"Managing people is something complex. People come up with problems. | had experience, |
learned how to behave against problems and how to approach them. So, | think the duties
support our leadership behaviors. | also believe that our duties are both useful and challenging.
For this reason, every teacher should do administrative work for at least a year. This process
improves the trainer too much. I've never thought that before.” (LS3AP2).

It seems that daily tasks make difficult to solve problems and they contribute to leadership self-efficacy. For
example, an assistant principal stated that the most task of the school is the personal affairs and that he is
responsible for this task. He also said that this task improves him. Besides, according to the opinion of the
principal who worked in the same school, the lack of personnel was carried out by the assistant principal in the

school and explored this with the insurance metaphor:

"Our daily tasks support my leadership self-efficacy. | am responsible for the personal affairs that
improve my leadership self-efficacy belief. | think my duty is constructive, challenging and
interesting. Otherwise, there is no need to you. Most tasks are related to this. | think that the
duties | do contribute to the solution of the problems." (US1AP1).

"I absolutely think that assistant principals contribute to the solution of the problems in our
school. For example, our guide teacher is inadequate. Although there are four positions, there are
two teachers. Sometimes they are at meetings. The assistant principals support them. Many
problems are solved without going to the guidance service. Staff problems and physical problems
are solved. In this context, | think that their job is to help school staff and students... That is, they
are a kind of buffer." (LS3P).

When the opinions expressed by the assistant principals provide a source of teaching work related to the
individual effort in the daily tasks, it was understood that this situation is limited to improving the social

conditions and providing the source of funding. It is useful to state the statements of three assistant principals:

"Funding for teaching requires individual effort. For example, you will buy wall paint. You get
paint and need the help of the municipality. It happens with individual relationships.” (MS1AP1).

"Our activities are not enough to provide resources for teaching. We are doing theatre and we are
going to provide resources for teaching with similar activities such as a fair." (LS3AP2).

"The things we do normally do not provide enough resources for teaching. We need to make more
effort. We do pilot tests and so on." (LS3AP1).

It was understood that studies on increasing the student achievement within instructional leadership are
limited. An assistant principal at a school in the lower socio-economic environment said that this was due to
the backgrounds of the students. In this context, it is understood that the characteristics of the students can
affect the professional self-efficacy perceptions of the principals. Besides this, it is emphasized that student

achievement is taken into account at various meetings held in the school. It is also stated that the courses
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carried out at the school are aimed to increase student achievement. It seems that this kind of tasks is

simplified with the change in the new central examination system:

"We give importance to the achievement of the students and make various studies for this
purpose. This is on our agenda at every meeting. The monotony of tasks changes from time to
time. Sometimes it's very busy, sometimes it's like a marathon. We were busier during the Central
Exam Transition to Upper Secondary Schools (CETUSS) period, now a little more relaxed.”
(LS1AP2).

"We do not do much of the work that contributes to the achievement of the school. The student
profile is inadequate for it. Our students are not academically successful because they are mostly
Romanian and other foreign students." (LS2AP2).

One of the principal stated that assistant principals are faced with unexpected events as well as daily tasks.
Apart from their official duties, it is understood that these unexpected events contribute their leadership self-
efficacy. Similarly, the characteristics of students in a school in the lower socio-economic environment are
shown as a factor that makes their duties dynamic and complex. So, it was understood that it is important to
examine the success of a school in the respect of governing school that explains how the assistant principal

approaches the events with the locomotive metaphor:

"In this school, there is a normal division of duty of the assistant principal, but it is on paper. It
may vary. There can be different kinds of things. There are standards, but others are dynamic
situations. This school should be the driving force of the assistant principal. | should be a pioneer.
You need to promote the development of the school." (LS3P).

"We manage a place with two administrative staff. There are people. There's mobility. We have
to manage them. You need to be determined. It is difficult to manage." (LS3AP1).

Theme 3: Criteria for distribution of tasks

When the interviews with the principals and assistant principals were examined, it was understood that the
meeting was held before the distribution of the duties. The principal said that "We make a meeting every
Monday and determine the duties there." It was also stated that the duties were distributed according to the
requests of the assistant principals. However, some principals distribute the duties based on the personal skills
and qualifications of assistant principals. A view of a female assistant principal is important in terms of the

gender perception:

"They did not support me as a female at first, but then | left. After that, they offered me to come
back and | came back... | was responsible for the income issues of the school. The principal knows
our competencies and gives tasks according to these skills." (LS1AP2).

CONCLUSION and DISCUSSION

In this study, it was aimed to examine contributions of the principals, who work in the secondary school in

Turkey, on the leadership self-efficacy beliefs of the assistant principals. As a result of the study, it was found
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that the principals used different strategies to support the leadership role of the assistant principals. In this
context, the principals stated that they accomplished many tasks with their assistant principals, they gave some
advice to them about their duties, they praised them among others, they provided autonomy in their work,
they encouraged them, and they taught them how to complete a task first. Bandura (1997) argues that verbal
persuasion and modeling have a strong influence on the self-efficacy beliefs of an individual. Similarly, Schyns
(2004) notes that leaders provide an opportunity for their subordinates to benefit from their experiences as

well as being a model, and using verbally persuading to influence their self-efficacy.

Another strategy the principal uses is autonomy. In this regard, some assistant principals stated that they were
not interrupted while doing their duties. In addition, the principals emphasized that they supported the
assistant principals even when they made mistakes because their aim was to promote the development of
leadership self-efficacy of the assistant principals. In addition to this, it was understood that the assistant
principals' perceptions of professional performances could be affected depending on the profile of the
students. When the literature was reviewed, it was seen that the contextual factors of the school in which the
student characteristics were included influenced the leadership behaviours of principals. In this context, it can
be seen similar expressions in the previous studies (Bossert et al., 1982; Hallinger, 2011; Koybasi & Donmez,
2017; May & Supovitz, 2011). Thus, it is necessary to examine the leadership behaviours considering variables

at school because each variable shows various aspects according to the schools and their environments.

It was seen that the assistant principals were faced with unexpected events which have an important
contribution to their leadership self-efficacy. In spite of these unexpected events in school, the ability to adapt
and apply the strategies in order to solve the problems builds assistant principals’ capacity. While using these
strategies, the assistant principal needs to have a high level of leadership self-efficacy belief (Dimmock &
Hattie, 1996; Leithwood et al., 2006). In this respect, it was understood that complex organizational problems

contributed to the level of leadership self-efficacy of the assistant principals.

Another result of the study showed that the principal distributed tasks to his assistants, but he wanted to show
his/her leadership behaviour. In other words, principals shared tasks but they did not share their leadership.
Recent discussions revealed that there was an increased interest in how leadership is shared among managers,
teachers, and families in the perspective of researchers and policymakers (Gronn, 2003, Spillane, 2006).
However, findings on shared leadership emphasized that the key element is the ability of the principals to
demonstrate leadership behaviours (Robinson, Lloyd, & Rowe, 2008). Fullan (2007) also pointed out that
principals who focus on the capacity of building and develop other leaders’ competencies had an important
role in supporting schools for the educational reforms. As a result, it was understood that the leadership of the
principal contributed to the leadership of others. However, according to the expressions in the study, the

principals in Turkey does not want to share their leadership behaviours.

Another result of this study was that daily tasks of assistant principals prepared them to become principals. It
was stated that the task of the principal was to assign tasks to the assistant principals to share their duties for
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this purpose. Sharing the authority in this framework should prepare the assistant principal for higher positions
(Kwan, 2009). However, as opposed to this study, it was found that the principal cannot adequately support the
preparation of assistant principals in leadership roles (Harvey, 1994; Hausman et al., 2002; Kwan, 2009;
Oleszewski et al., 2012). This can be evaluated in the context of the contextual factors of each school. Many
factors seem to be important, such as the personal characteristics of the principal, the adaption of educational
reforms by assistant principals. The other finding was that the duties of the assistant principals were
distributed at meetings. It was also understood that at these meetings, the duties were shared according to the
requests of the assistant principals. However, it was observed that some principals distributed the tasks

according to the personal skills and qualifications of assistant principals.

SUGGESTIONS

Based on the results of the study, the following suggestions were developed. First, training should be organized
to increase awareness of principals to develop leadership self-efficacy of assistant principals. As a result of this
research, principals may design an in-service training program for developing their assistant principals while
performing their duties. Also, sample materials for principals such as printed books, booklets, and brochures
should be prepared and submitted to schools. In addition, projects should be planned so that different
applications can be shared. The principal should be also rewarded when his assistant principal becomes a
successful principal in the future or when he is awarded. Activities should be planned to improve the leadership
skills of principals. Finally, additional research should be conducted to examine the effects of principals at

different school types and levels of education on the self-efficacy beliefs of assistant principals.
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OKUL MUDURUNUN LIDERLIK UYGULAMALARININ MUDUR YARDIMCILARININ LIDERLIK OZ
YETERLIGINE KATKISININ DEGERLENDIRILMESi

TURKCE GENiS OZET
GiRIS

Son yillarda egitim arastirmacilari, 6z-yeterlik inancglarinin okul middrleri ve mudir yardimcilarinin liderlik
performansi ve 6grenci basarisi tGizerindeki potansiyel etkilerini daha kapsaml bir sekilde incelemeye baglamistir
(Leithwood & Jantzi, 2008; Louis, Leithwood, Wahlstrom, & Anderson, 2010; Smith, Guarino, Strom, & Adams,
2006). Bu galismada, madir yardimcilarinin liderlik davranislarinin gelisiminde énemli bir yordayici degisken
olarak degerlendirilen 6z-yeterlik inaniglari ele alinmistir. Ayrica, middurlerin liderlik uygulamalarinin, mudir
yardimcisinin liderlik 6z-yeterligi Gzerinde kiiglik ama anlamli bir etkisi olduguna iliskin kanitlar bu ¢alismanin bir
diger boyutunu olusturmaktadir (Leithwood, Day, Sammons, Harris, & Hopkins, 2006). Alanyazin
incelendiginde, okul middirlerinin birlikte calistigi mudir yardimcilarini mudirlik gorevine yeterli diizeyde
hazirlayamadiklarina iliskin ciddi kanitlar bulunmaktadir (Harvey, 1994; Hausman, Nebeker, McCreary, &
Donaldson, 2002; Oleszewski, Shoho, & Barnett, 2012). Konu bu agidan degerlendirildiginde, arastirmanin
muadar yardimcilarinin  liderlik 6z-yeterliliginin gelisiminde okul mdudarlerin kullandigi stratejilere iliskin
alanyazina katki sunmasi beklenmektedir. Bu gercevede calisma, ortaokul kademesinde gorev yapan okul
mudurlerinin birlikte ¢alistigi muadur yardimcilarinin liderlik becerilerinin gelisiminde oynadigi roli ele
almaktadir. Calismanin amaci, okul mudirinin liderlik uygulamalarinin midir yardimcilarinin liderlik 6z-

yeterlik inanclarina katkisini degerlendirmektir.
YONTEM

Tirkiye’de ortaokul kademesinde gorev yapan okul midurlerinin birlikte cahstiklari madar yardimcilarinin
liderlik 6z yeterligi Gzerindeki katkisinin ¢oziimlenmesini konu alan bu ¢alisma nitel arastirma modelinde olgu
bilim deseninde (fenomolojik) bir calisma olarak gercgeklestirilmistir. Bu kapsamda arastirmada, nitel
arastirmanin varsayimlari kullanilmistir. Arastirmanin nitel verilerine yonelik olarak amagh 6rnekleme yontemi
kapsaminda 6l¢lit 6rnekleme ve maksimum cesitlilik 6rneklemesi kullanilmistir. Béylece, farkh kosullara sahip
okullarin madir ve midir yardimcilarindan veri toplanarak ornekleme gesitliligi saglanmaya calisiimistir. Bu
Olgutler dogrultusunda arastirmanin ¢alisma grubunu Ankara ilinde alti okulda gérev yapan alti midir ve on
muidur yardimcisi olmak lzere toplam on alti kisi olusturmustur. Arastirmanin verileri, arastirmacilar tarafindan
gelistirilen iki ayri yari-yapilandiriimis gériisme formu araciligiyla toplanmistir. Bunun yaninda veri toplama
sirecine baslamadan once liderlik 6z yeterligine iliskin kuramsal ¢erceveden yararlanilarak tema ve kodlar
belirlenmistir. Yari-yapilandirilmis gérisme tekniginin uygulanmasi siirecinde ilk olarak ses kaydi izni alinmis ve
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ses kaydina sicak bakmayan iki katilimcinin gorisleri arastirmacilar tarafindan raporlastiriimistir. Bununla
birlikte, arastirmanin i¢ gecerligini artirmak amaciyla arastirmaci ile katiimcilar arasinda giiven olusturmaya
calisilmis ve goriisme siresi bu glivenin saglanmasi agisindan uzun tutulmaya calisiimistir (Yildirnm & Simsek,
2011). Arastirmanin amaci dogrultusunda gorisme siirecinde elde edinilen nitel veriler, nitel veri analizi
tekniklerinden biri olan, icerik analizi kullanilarak degerlendirilmistir. Bu agsamada katilimcilara ait ses kayitlari
kagida dokilmis ve kelimelere, ifadelere, kullanilan dile, diyaloglarin yapisina ve ozelliklerine, kullanilan
sembolik anlatimlara ve benzetmelere dayanarak tanimlayici bir analiz NVivo 8 yazilimi kullanilarak yapilmistir.
Ayrica, bazi katihmcilarin ifadelerine dogrudan yer verilerek arastirmanin dis gecerligine katki sunulmasi
hedeflenmistir. Ote yandan, arastirmanin i¢ gecerligini artirmak icin tema ve kodlarin belirlenmesi ve verilerin
¢6zUmlenmesi sireglerine iliskin alan uzmani ile arastirma konusuna ve nitel arastirma yonteminde yetkin
Olgme-degerlendirme uzmanindan goris alinmistir. Yine arastirmanin i¢ gegerligine doniik olarak katilimci
teyidine basvurulmustur. Arastirmanin glivenirligine katki sunmasi agisindan farkh bir arastirmacidan yardim
istenmis ve bir okulun verilerinin ¢6ziimlenmesi ve kodlamalarinin yapilmasi istenmistir. Ardindan

arastirmacilar elde ettigi bulgular arasinda karsilastirma yapilmis ve aralarinda uyum oldugu gorilmustir.
BULGULAR

Arastirmanin g¢alisma grubunda yer alan okul midirlerinin gérusleri incelendiginde, birlikte calistiklari mudur
yardimcilariyla ¢cogu gorevleri beraber yaptiklarini, calismalar hakkinda geri dénitler sundugunu, tavsiyelerde
bulundugunu, onlari baskalarinin yaninda évdigini, galismalarinda 6zerklik sundugunu, cesaretlendirdigini ve
ilk 6nce islerin nasil yapilacagini onlara ogrettigini belirtmislerdir. Benzer bicimde midir yardimcilari, okul
miudaurleri ile bircok gérevde birlikte ¢alistiklarindan ve onlardan tavsiyeler aldiklarindan séz etmislerdir. Ayrica,
okul miduaruniin  kendilerine 6vgllerde bulundugunu, c¢alismalari hakkinda geribildirim sundugunu,
¢alismalarinda 6zerklik sagladigini belirtmislerdir. Mevcut arastirma bulgulari detayli olarak incelendiginde, okul
muddrlerinin kendi deneyimlerinden yola c¢ikarak midir yardimcilarina toplantilar araciligiyla ya da yanina
¢agirarak tavsiyelerde bulundugu ve geri bildirimler sundugu belirtilmistir. Diger taraftan, okul mudirinin
siklikla kullandigi stratejilerden birisi de 6évglide bulunma oldugu gorilmustir. Bir okul midirt bu davranisi
baskalarinin bulundugu ortamlarda yaptigini belirtilmistir. Okul mudirinin kullandigi bir diger strateji ise
ozerklik saglamasidir. Bu konuda bazi midir yardimcilari gorevlerini yerine getirirken kendilerine miidahale
edilmesini istemedigini belirtmektedir. Ozellikle okul mudiriiniin okulda bulunmadig zamanlarda mudir
yardimcisinin karar verme slrecini isletebilmesi icin buna ihtiya¢ duyuldugu anlasilmaktadir. Okul mudira ve
mudur yardimcilari, ginltk yaratilen islerin ¢ogunlukla yonetsel agirlikhi ve farkh tiirden oldugunu belirtmistir.
Bununla birlikte bu islerin sorunlarin ¢éziimiine katki sunan, midir olmaya hazirlayan, meslektastan 6grenme
firsati sunan, 6gretim c¢alismalarina kaynak saglayan, okul personeline ve 6grencilere yardim eden, okul
basarisina katki sunan, mesleki gelisimi saglayan ve sorunlarin ¢ikmasini engelleyen 6zellikte oldugunu ifade
etmislerdir. Bazi katilimcilar ise goérevlerinin, rutin isleri icerdigini, risk almayi gerektirmedigini, gereksiz ve
tekrara dayali oldugunu ve nadiren ise beklenmedik, anlik gelismelerin oldugunu vurgulamistir. Diger taraftan,

okul middirleri ve muddir yardimcilarindan elde edilen gériismeler incelendiginde gorevlerin dagitimindan once
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toplanti yapildigi anlasilmistir. Ayrica, s6z konusu toplantilarda gérevlerin ¢ogu zaman miuduir yardimcilarin
istekleri goéz onlne alinarak paylasildigi dile getirilmistir. Bunun yaninda bazi okul midirleri, mudar

yardimcilarinin kisisel becerilerini ve niteliklerini gbz 6niine alarak bir paylasimda bulundugu anlasiimistir.
TARTISMA VE SONUG

Arastirma sonucuna goére okul muadurinin birlikte gérev yaptigi muidir yardimcilarinin liderlik rolinin
desteklenmesi Gzere farklh stratejiler kullandigi gorilmustir. Bu cercevede, is birligine dayali bir yaklasimi
benimsendigi, calismalar hakkinda geri dénitler sunuldugu, tavsiyelerde bulunuldugu, baskalarinin yaninda
ovgl sozleri kullanildigl, calismalarinda 6zerlik sunuldugu, cesaretlendirme yaklasimlari kullanildigi ve ilk 6nce
islerin nasil yapilacaginin 6gretildigi ifade edilmistir. Diger taraftan arastirma kapsaminda mudur yardimcilarinin
dgrencilerin zgegmislerine bagl olarak is yiiriitme kapasitelerindeki algilarini etkileyebildigi anlasilimistir. ilgili
alanyazin incelendiginde, 6grenci Ozelliklerinin de icinde yer aldigi okulun baglamsal faktorlerinin okul
yoneticilerinin liderlik davranislarini etkiledigi gortlmektedir. Bu kapsamda arastirma bulgularinin gecmis
calismalarla tutarhk gosterdigi séylenebilir. Bu dogrultuda, liderlik faaliyetlerini icerisinde bulundugu baglamsal
degiskenleri dikkate alarak incelemek gerektigi soylenebilir. Bu arastirmada ulasilan bir baska sonu¢ mudir
yardimcilarinin yaptigi giinlik islerin onlari midir olmaya hazirladigl yéniindedir. Midir yardimcilarina bu
amag dogrultusunda goérevleri paylastirmasi okul mudirinin bir gérevi olarak belirtilmektedir. Bu ¢ercevede
yetkinin paylasilmasi midir yardimcilari igin bir Ust géreve hazirlayici niteliktedir. Arastirmadan elde edilen
sonuglara dayali olarak okul mudurlerinin midar yardimcilarinin liderlik 6z-yeterlik duygularini gelistirmesinin
6nemine yonelik farkindaliklarini arttirabilmek Gzere egitimler dizenlenmelidir. Bunun yaninda, okul mudur
yardimcisi basarili bir miidiir oldugunda ya da 6diil aldiginda onun yetismesinde etkili olan eski okul midiri de

odillendirilmelidir.

Anahtar Kelimeler: Oz yeterlik, liderlik, okul miidiirli, midir yardimcisi, kariyer gelisimi.
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APPENDIX-1

Interview Questions for A Secondary School Principal

1. In what ways do you support the leadership self-efficacy beliefs of assistant principals in the school?
Could you share an experience that you feel you influenced assistant principals' leadership self-
efficacy beliefs in a positive/negative way?

2. How do the daily tasks that assistant principals perform contribute to the leadership self-efficacy of
them?

3. What criteria do you follow when distributing tasks to assistant principals?

Interview Questions for A Secondary School Assistant Principal

1. In what ways does the principal support your leadership self-efficacy belief? Which situations and
factors created by the principal affect your leadership self-efficacy belief in a positive/negative way?
Can you share a memory that affects you?

2. How do your daily tasks support your leadership self-efficacy?

3. What criteria does the principal follow when distributing tasks to you? What does your principal do

for the development of your leadership skills?
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