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ABSTRACT

The aim of the study is to determine the blind spots of women’s entrepreneurship. This study
was conducted with 46 women entrepreneurs registered to Adana Chamber of Industry in Turkey
in September 2019. A phenomenological research method was adopted in this research. The
coding process (conceptualization, classification, component analysis) proposed by Miles and
Huberman (1994) was used respectively in data analysis. Findings revealed that the blind spot in
entrepreneurship is the dead spot in entrepreneurship according to the field of view of the
entrepreneur, which can be prevented with a different perspective and proactive behaviors,
which prevents the predicting of unexpected results. A second eye is required to identify the
blind spots. In addition, teamwork, transparent management, outsourcing, increasing employee-
leader interaction, and referring to external stakeholder opinions can make the blind spot visible.
Arrogance and unflexible personality traits, transform the desire of self-realization into an
irrepressible ambition, excessive self-confidence are other factors that cause the blind spot. A
second eye (consultant, coach, CEO, etc.) is needed to reduce the negative impact of the blind
spot on entrepreneurship success. In addition, referring to the ideas of the stakeholders,
suppliers, customers, consumers, employees about the success and path of entrepreneurship,
teamwork, transparent management, are crucial issues for determining the blind spots.
Exceptional circumstances such as illness, legal barriers, climate, and war may cause essential
blind spots. Preventing them may be possible by creating vision and strategy in entrepreneurship,
and proactive behaviors. In the context of all these findings and recommendations, this study
contributes to the literature regarding the subjects of determination of blind spot in
entrepreneurship and cope with, and blind-spot leadership. The limitation of the sample to the
province of Adana limited the generalizability of the study. The practical implications of the study
show that outsourcing, exceptional circumstances, transparent management, proactive behavior,
personal characteristics are the key factors for the blind spots of the women’s entrepreneurship.
Training can be provided to women entrepreneurs to raise awareness about blind spots of
entrepreneurship, and chambers of commerce and industry can organize some activities on this
issue. This is the first study which reveals the blind spots of the women’s entrepreneurship.
Theoretical background, discussion, managerial implications, limitations and recommendations
for future studies are discussed.
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INTRODUCTION

Women's entrepreneurship emerged as a result of the global adoption of the patriarchal social structure and
the weakening of women's commercial activities. Due to the biological, physical and social conditions of
women male domination started to increase (Wynarczyk & Marlow, 2010). The responsibilities and social
effects required by commercial life have led to an increase in the distinction between men and women. This
increase has been reduced by the development of technology, economic needs and cultural change (Wynarczyk
& Marlow, 2010). Problems between countries have caused economic stagnation and male and female
cooperation has become a necessity. Thus, the importance of women emerged and women started to enter

commercial life (Brush, et al., 2004).

The fact that women started to enter business life has raised the issue of women's entrepreneurship. Women's
entrepreneurship, especially in developing countries, is important for economic development (Kwolek-Folland,
1998). The development of women's entrepreneurship in terms of economic contribution and growth criteria
has led to an increase in the literature on women's entrepreneurship motivation and women's
entrepreneurship development (Brush, et al., 2004). On the other hand, the studies focus on how women's
entrepreneurship can be increased and inequalities between men and women in the business world (Kwolek-

Folland, 1998).

Research on entrepreneurship is increasing in order to provide women's economic freedom and eliminate
inequalities (Wilkinson, 1986; Bey et al., 2019; Scholaske et al., 2019; Cohn, 2019; Chadwick & DeBlaere, 2019).
For this reason, female entrepreneurship, women entrepreneurship, women's entrepreneurship concepts are
used in the literature (Meyer & Hamilton, 2020; Hasan, 2020; Cardella, Hernandez-Sanchez & Sanchez Garcia,
2020; Srivastava, 2020; Yukongdi & Cafiete, 2020; Noor, Isa & Nor, 2020; Hechavarria, 2019; Foss, 2019;
Ozsungur, 2019). Female entrepreneurship, first proposed in the literature, highlights inequalities between
men and women (Dean et al., 2019). The basis of this theoretical framework is the improvement of women's
economic freedoms in developing countries (Roos, 2019). On the other hand, women’s entrepreneurship does
not focus on male-female inequality (Ozsungur, 2019). This theoretical framework includes increasing women's
entrepreneurship levels, providing women empowerment, new initiatives, and networks (Foss et al., 2019).
Increasing the role of women in the development of rural entrepreneurship, preventing work-family conflict,
eliminating the effect of glass ceilings, gaining leadership qualities for women, encouraging women to new
initiatives are among the aims of women's entrepreneurship (Lucky & Obiosio, 2019; Ondiba & Matsui, 2019;
Tankibayeva & McDonald, 2019; Cantillon, Parolin & Collado, 2019; Damm-Ganamet et al., 2020; Buchanan,
Das & McFarlane, 2020; Bowen & Zhang, 2020).

Women’s entrepreneurship is inspired by women's characteristics. Personal characteristics such as

psychological resilience, self-worth, self-management, self-assurance, self-consciousness, self-confidence, self-
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development, self-respect trigger women's entrepreneurial behavior (Ozsungur, 2019; Hechavarria et al.,
2019). Entrepreneurial behavior can be obstructed in women due to the emotional dimension. Factors such as
pregnancy, menstruation, menopause, maternity, gynecology, social and spouse pressure, early marriage,
economic dependence can negatively affect entrepreneurial behavior and career development (O'Neil, Brooks
& Hopkins, 2018; Navarro-Astor, Roman- Onsalo & Infante-Perea, 2017; Burke, 2017; Vondracek, Lerner &
Schulenberg, 2019). Motivation factors need to be identified to improve all these factors and women
entrepreneurs should be encouraged. These factors are push, pull, balance and emotional factors (Ozsungur,

2019).

Pull factors include the woman entrepreneur's independence, self-expression needs, financial opportunities,
and self-expression (Cabrera & Mauricio, 2017). These factors attract women to entrepreneurship. Push factors
consist of unemployment, economic difficulties, dissatisfaction with current job, mobbing, harassment, and
social pressure (Kirkwood, 2009). Balance factors are affected by the maintenance of family-work balance,
home-office work, and work flexibility. Emotional factors include work commitment, network need, family and
friend support, discrimination, humiliation factors (Ozsungur, 2019; Buttner & Moore, 1997; Gundry, Ben-
Yoseph & Posig, 2002). When all these factors are considered together, the factors affecting women's
entrepreneurship are significantly affected by motivation factors (Franck, 2012). Motivation is an important
factor that triggers entrepreneurship in women. The fact that it has a multi-factor structure makes it necessary
to reveal the factors affecting women's lives in the context of entrepreneurship. How these factors
demonstrate entrepreneurial behavior depends on sustainable initiatives (Pallarés-Blanch, Tulla & Vera, 2015;

Padmavathi, 2011; Thurman, 2016; Nair, 2020).

Factors that motivate women's entrepreneurship or the development of entrepreneurship depend on their
sustainability (Franck, 2012). Non-sustainable organizations are caught in Rigor Mortis and be disappeared.
Therefore, it is important to provide incentives for the idea of entrepreneurship to take action and to take
necessary measures for the sustainability of this entrepreneurship. The lack of knowledge of women
entrepreneurs without experience in entrepreneurship can lead to the disappearance of the idea of

entrepreneurship put into operation. Women with a lack of experience need to be empowered to cope with
the problems they may notice (Srivastava, 2020; Gramm, Dalla Torre & Membretti, 2020; Kishore, 2020;
Plambeck & Ramdas, 2020). On the other hand, not every factor can be predicted. It is often not possible to
cope with unnoticed problems. Therefore, invisible factors need to be revealed. Negligence, neglect, and
disregarding are not among the factors identified in the literature. It is not possible for the entrepreneur to
consider the ignored and disregarded issues in entrepreneurship. It is possible for women to ignore, disregard,
neglect some factors due to their lives and anatomical structures because they have different features than
men (Silberstein et al., 1988, Powell, 1990; Kimura, 1987; Collins, 2000). Problems arising in entrepreneurship
can be ignored due to many factors such as family-work role conflict, emotional factors, maternal instinct,

gynecological diseases, and social pressures. Likewise, it may not always be possible to reveal factors that
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obstruct entrepreneurial behavior. Revealing these factors is important for women's entrepreneurship. There
is no study in the literature about what needs to be done to realize these issues and what these issues are.
Since these issues constitute a blind spot for the entrepreneur, revealing the issues will provide important

insights to all entrepreneurs, policy-makers, developing country managers and academicians.
THEORETICAL BACKGROUND

Women's entrepreneurship developed after the feminist movements with industrialization and technological
changes (Reinharz & Davidman, 1992). This type of entrepreneurship is described in the literature as female
entrepreneurship, women entrepreneurship and women’s entrepreneurship (Bowen & Hisrich, 1986). The
researches in the literature are based on theories of entrepreneurship and feminism (Philips, 1998). Feminism,
which emerged in the 18th century, is a thought of equality put forward by philosophers in France (Nicholson,
2013). This thought was based on the idea that women should be equal to men socially and politically.
Feminism has enacted to influence many ideas through developing technology, political and social changes
(Offen, 1988). One of these ideas is entrepreneurship. The thought of entrepreneurship that emerged between

the 15th and 19th centuries gained a different momentum after the 18th century (Gamber, 1998).

The thought of equality put forward by the feminist movements has led to the idea that the impact of women
on social life should be given importance. The woman who has to cook at home is forced to take care of the
children and she is crushed by male domination under cultural pressure (Brush, 2006). However, society is
changing, the new world is becoming global and economic changes reveal the place of women in the economy.
Thus, politicians and sociologists emphasized the role of women in society and adopted the idea that women
should take their place in business life. Women's movements and economic developments, especially in Europe
and the USA, have pioneered the development of women's entrepreneurship (Katz, 2003). Entrepreneurship of
women was initially adopted by starting from female-male gender distinction, whereas the concept of gender-
based entrepreneurship was abandoned in the 20th century (Peiss, 1998). Because the thought based on
gender inequalities was not enough to solve women's problems in entrepreneurship. Thus, the women's
entrepreneurship was adopted and the thought that entrepreneurship should be developed for women was
put forward. This research, which is carried out in the context of this idea, aims to contribute to women's
entrepreneurship. Besides, the problems that are not considered after the transformation of women's

entrepreneurship idea into action and how these problems can be solved have been investigated in this study.
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METHODOLOGY
The Aim of the Study

This study aims to identify blind spots in women's entrepreneurship. Blind spots are subjects that individuals
ignore, forget, disregard, neglect. Factors affecting entrepreneurship may not always be detected by the
individual. Especially considering the obstacles in women's entrepreneurship, it is important to determine what
the blind spots are. It is possible to empower women with career development, start-up new businesses,
developing existing businesses, entering new markets and increasing competitiveness. However, to empower
women, the invisible barriers in entrepreneurship must be identified. Therefore, this study aimed to determine

what these invisible obstacles are.

Detecting blind spots in Women's entrepreneurship will contribute to entrepreneurship literature. In addition,
the recommendations regarding these blind spots will provide important insights to women entrepreneurs and
policymakers. The fact that women's entrepreneurship involves a wide range of fields, including social and

medical sciences, reveals the importance of the study. Publication ethics were complied within the study.

Sample

The target mass of the study is women entrepreneurs in Turkey. Since it is not possible to reach all women
entrepreneurs, women entrepreneurs operating in Adana were targeted. Therefore, the purposeful and
random sampling method was preferred in the study (Byrne, 2001; Marshall, 1996; Koerber & McMichael,
2008). In 2019, there were 186 women entrepreneurs registered with the Adana Chamber of Industry. This
study was conducted with 46 women entrepreneurs registered to Adana Chamber of Industry in Turkey in
September 2019. Participants had to fulfill the following eligibility criteria: a) registered to Adana Chamber of
Industry b) To benefit from Small and Medium Enterprises Development Organization of Turkey (SMEsDO)
entrepreneurial support. Surveys were administered in Turkish by two interviewers. The compulsory
membership system has been adopted with chambers of industry in Turkey, these chambers are legal entities

of public law.

Qualitative Research Method

Qualitative Research Method consists of grounded theory, ethnography, phenomenology, and case study.
Phenomenology is a qualitative research method that tries to reveal social reality and evaluates experience and
phenomenon together (Smith, Flowers and Larkin, 2009). A phenomenological research method was used in
the research. An open-ended question was asked to the participants. While preparing the question, the

purpose and data collection tools of the quantitative data were evaluated together.
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Interview Questions

Qualitative data were obtained by a semi-structured interview technique in accordance with the interpretive
phenomenological research method in order to provide detailed data on the subject. The semi-structured
interview creates a situation that will provide detailed responses given in the course of the interview with the
predetermined questions. Some questions can be asked to the participants so that they can not be obtained
with predetermined and limited questions and the appropriate responses are planned. Questions were
prepared by using a detailed literature review based on the research subject and the knowledge planned to be
reached by using qualitative research. Qualitative question was developed in order to obtain knowledge that

cannot be obtained by quantitative methods.

In creating the interview question, the sentences were created in advance, and the words that should be
emphasized with words were placed in the sentences appropriately. MAXQDA and Voyant Tools programs that

use concept mapping techniques were used in the analysis of qualitative data.

Qualitative data were analyzed by an academician expert in qualitative analysis, which had not previously
worked on women entrepreneurship to eliminate the risk of systematic error (Maxwell, 1996). Walcott (1994)
stated that there was no definite framework for qualitative analysis. Therefore, the same data were analyzed
by the researcher and the results of both analyses were compared. Responses were primarily processed into
the Microsoft Excel program by the traditional method. Each question was copied to one line and then all the

responses were read one by one. The reading was repeated two or three times.

Conceptualization, classification and component analysis were applied respectively in data analysis (Spradley,
1980). In cases where data need to be coded, the following analyzes in the coding process proposed by Miles
and Huberman (1994) were used respectively. 1-Conceptualization: a) Reading and absorption the words,
sentences and paragraphs in the data set b) Associating the responses with the fields (management, personnel,
etc.) of the researched subject c) Associating the subjects highlighted by the participants with the fields and
determining the priority areas 2-Classification analysis: Classification of each field within itself: simplification of
data, creation of themes (categories) by grouping related concepts, grouping themes close to each other. 3-
Component analysis: Defining the properties of the state encoded under the theme and supporting these

definitions with participatory data (Strauss and Corbin, 1990).

Data Analysis

In the analysis of qualitative data, MAXQDA and Voyant Tools programs, which include concept mapping
techniques, were used. The analysis of the data was evaluated by two academicians who were not involved in

the study field in order to minimize the risk of systematic errors. The evaluations were compared, the

differences were analyzed and the common results were reported. The data were processed by the traditional
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method and analyzed. Data analysis was performed by conceptualization, classification, coding and component
analysis (Spiers & Riley, 2019). Coding is the process of revealing concepts appropriate to the meaning of the
sentences in the data set (Mihas, 2019). In this process, the words highlighted in the sentence, word meanings
are examined as a whole. The concepts introduced by coding are classified according to the topics. The

concepts connected with each other as meaning and subject are combined (Riley et al., 2019).
FINDINGS (RESULTS)
Demographic Characteristics

Demographic variables include age, the firm's main field of activity, entrepreneurship experience, and the

number of employees.

Table 1. Personal Demographic Variables

Variables n %

Age 18-25 10 21,74
26-33 11 23,91
34-41 25 54,35

The firm's main field of activity Food 18 39,13
Textile 14 30,43
Metal 5 10,87
Petroleum 9 19,57
products

Entrepreneurship experience (years) 1-3 yil 12 26,08
4-6 yIl 16 34,78
7-9yil 18 39,14

Number of employees 1-10 29 63,04
11-20 11 23,91
21-30 6 13,05

54.35% of the participants are in the 34-41 age range. 39.13% of the participants are entrepreneurs in the food
sector (the main field of activity of the firm). Participants with an Entrepreneurship experience of 7-9 years are

39.14% and 34.78 of which are 4-6 years. 63,04% of entrepreneurs employ 1-10 employees.

Content Validity

In qualitative research, questions should be understood by each participant in the same way. The words that

do not make sense for the participants and the unknown words should be avoided (Salant and Dillman, 1994).

172



IJOESS (issn: 2146-1961) MARCH 2020

The participants were selected according to the sample (50-100 samples) of the study (Reynolds,
Diamantopoulos and Schlegelmilch, 1993). A pilot study was carried out with women entrepreneurs who were
registered to the Adana Chamber of Industry (N: 50). A clear and comprehensibility of the responses were

scored with the Likert scale and it was determined that the study had content validity.
Entrepreneurship Blind Spots

The participants were asked 8 questions to identify blind spots in entrepreneurship (Appendix 1). These
questions address the blind spots experienced by the entrepreneur after the entrepreneur's idea of
entrepreneurship emerges. These questions were asked to reveal the issues that the entrepreneur could not
see even though s/he looked, which were overlooked and caused problems in the entrepreneurship process.
Potential risks in entrepreneurship were considered, just as the traffic risk caused by blind spots outside the
human perspective. After asking the questions, the basis of the question was investigated by an in-depth
interview. The problems arising from the blind spots experienced in the entrepreneurship process were
investigated under the main headings with the dimensions of neglect, overlook, ignoring, disregard, postpone,

forgetting, awareness and coping. Dimensions and questions were shown in Appendix 1.

Table 2. The Qualitative Analysis Results of Entrepreneurship Blind Spots

Theme titles f %

Lack of second eye (outsourcing, consultant, coach, CEO) 21 45,65
Knowledge sharing (referring to external stakeholder, suppliers, customers, consumers, 9 19,56
employees’ opinions)

Personality Traits (Arrogance and unflexible personality traits, excessive self-confidence, 7 15,21
proactiveness)

Exceptional circumstances (illness, legal barriers, climate, and war) 6 13,04

Employee-leader interaction (teamwork, transparent management) 3 6,54

According to the qualitative research results, the coding focused on five main blind spots. These are as follows:
lack of second eye (45.65%), knowledge sharing (19.56%), personality traits (15.21%), exceptional

circumstances (13.04%), and Employee-leader interaction (6.54%) (Table 2).
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Figure 1. Blindspot Pyramid

Lack of Second Eye

Revealing the blind spot in entrepreneurship depends on the transfer of experience. According to the
interviews, it was stated that the blind spots were caused by the lack of outsourcing, consultant, coach, and
CEO. Entrepreneurs need a second eye after the start-up of their business. The belief that the success of
entrepreneurship can remove all the obstacles pushes the entrepreneur to act alone to overcome the
problems. Thus, the entrepreneur does not seek the opinion of experts about the problems that arise.
Furthermore, the problems that emerge are not always noticed by the entrepreneur. Often the problems are
not perceived as problems by the entrepreneur. This is because the entrepreneur's focus is on the profitability
and growth of the business. The company's sustainable competitive advantage, researching new markets,
customer feedback, future customers are becoming out of focus. Thus, the entrepreneur determines his focal
point as profitability and ignores other elements. Developing technology, social factors, and institutionalization

are becoming a subject to be ignored. Examples include as follows:

“When | first started entrepreneurship, | was a drunk with success. | thought | would make everything even
more perfect. | thought that if | was able to open a business by myself, | could sign many successes. Then |
made important mistakes in accounting outside my area of expertise. As a result, | received high amounts of tax

penalties. ”

“I carried out my business with bilateral relations in export. But | missed the changing technology and the

increasing competition. After a while, my bilateral relations changed from business to friendship. We had to cut
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our production. | could not do market research because | did not recruit the necessary experts in the export

department. Right now, | am back to where | started. ”

Participants stated that benefiting from external sources such as outsourcing, consultant, coach, CEO is

important for business sustainability, competitive advantage, and institutionalization.
Knowledge Sharing

Knowledge sharing is one of the important blind spots of the entrepreneur. Obstruct the flow of information in
stakeholder relations causes significant problems in feedback. Entrepreneurs explain the blind spot on this
issue with mistrustfulness. The risk that the idea of entrepreneurship may be stolen by others, and that the
competitors turn this idea into an opportunity, transform the entrepreneur a closed box on knowledge sharing.
Referring to external stakeholders, suppliers, customers, consumers, employees’ opinions are the most
important blind spots indicated by the participants about information sharing. The samples regarding these

issues are as follows:

“Success makes you a discreet person. You almost become a closed box. You do not desire to share the secret
of your success with anyone. But in the end, you are the loser. Because you do not share the information you
get, after a while, your employees start to hide the facts about the business from you. Failure is inevitable

because you cannot respond to problems in time. ”

"The segments of the underwear we exported were left behind thanks to the changing fashion. When
customers realized that they did not meet their needs, they stopped buying. Therefore, we suffered great

losses. If we followed trends and received customer feedback, we might be in better places today. ”
Personality Traits

The blind spot in entrepreneurship does not always consist of a lack of the second eye, knowledge sharing.
Sometimes personality traits can also be ignored. Entrepreneurship is a set of important actions that focus on
commercial business, gaining sustainable competitive advantage and entering new markets. These actions
require flexibility and self-confidence. Identifying problems in advance and taking solution-oriented initiatives
is important to gain a competitive advantage. Besides, overconfidence and arrogance lead to underestimating
the problems that arise. Thus, problems are perceived to be temporary and significant reductions in

profitability and productivity of the enterprise may occur.

In the interviews with the participants, arrogance and unflexible personality traits, excessive self-confidence

and proactiveness were expressed as blind spots of entrepreneurs. The entrepreneur cannot see these blind
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spots due to his personality traits. To eliminate these blind spots, it is recommended to participate in personal

development training and to purchase counseling on this subject.
Exceptional Circumstances

One of the problems in entrepreneurship is exceptional circumstances. After the emergence of
entrepreneurship, priority issues are growth and profitability. However, the possibility that unexpected events
may occur should always be considered. Therefore, the most important issue that ignored in entrepreneurship
is the exceptional circumstances, which are very difficult to predict in advance. Participants expressed illness,
legal barriers, climate, and war as the exceptional circumstances that constitute the blind spot of
entrepreneurship. Risks can be minimized by predetermined long-term strategies such as insurance,
management strategy, strategic human resources management. Anticipating exceptional circumstances

prevent future losses.
Employee-Leader Interaction

Entrepreneurship requires effective use of organizational, management, coordination and communication
elements. According to the research findings, one of the blind spots in entrepreneurship was the interaction
between employee and leader. Teamwork and transparent management related to this interaction were
identified as the blind spots of the entrepreneur. Considering that the entrepreneur is the leader, the
relationship with the employees after the transformation of entrepreneurship into action can provide
significant benefits. Because after entrepreneurship is transformed into action, new entrepreneurial ideas and
innovations may emerge. These new ideas and innovations can be revealed by employees. Therefore, the
sustainability of the enterprise, new entrepreneurs and innovations for the leader-employee interaction are

important.
CONCLUSION and DISCUSSION

In the literature, studies on women's entrepreneurship are related with motivation factors (Buttner & Moore,
1997), barriers (Brindley, 2005), women empowerment (Duflo, 2012; Purushothaman, 1998; Lopez-Claros &
Zahidi, 2005; Presser & Sen, 2000), and entrepreneurship development (Mitchelmore & Rowley, 2013; Ahl,
2006; Brush et al., 2010; Langowitz & Minniti, 2007; Brush, De Bruin & Welter, 2009; Orhan & Scott, 2001;
Stevenson, 1986; De Bruin, Brush & Welter, 2007; Bruni, Gherardi & Poggio, 2004). When all these studies are
evaluated together, they are except for the research subject of this study. Because this study is not related to
the obstacles, motivation factors that occur before or during the transformation of the idea of
entrepreneurship into action. The present study focuses on the problems that arise after the entrepreneurship

action and which are not visible to the entrepreneur.
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Results of the study revealed that lack of second eye (outsourcing, consultant, coach, CEO), knowledge sharing
(referring to external stakeholder, suppliers, customers, consumers, employees’ opinions), personality traits
(Arrogance and unflexible personality traits, excessive self-confidence, proactiveness), exceptional
circumstances (illness, legal barriers, climate, and war), employee-leader interaction (teamwork, transparent
management) were the main blind points in women's entrepreneurship. The main reasons for the emergence
of these blind spots were the actions of neglect, overlook, ignoring, disregard, postpone, forgetting, awareness

and coping.

The results of the research show that women entrepreneurs are mistrustfulness against their environment and
therefore the limited information sharing causes significant losses in terms of feedbacks. However,
transparency in discussion and management, communication and negotiations and the emergence of new
ideas provide a critical perspective. It is possible to eliminate this blind spot with a strategic management

approach.

The blind spot is a dead area where a person's vision is obstructed and lacks objectivity (Lexico, 2019). The
blind point in entrepreneurship is the dead point in entrepreneurship according to the field of view of the
entrepreneur, which can be prevented with a different perspective and proactive behaviors, which prevents
the anticipation of unexpected results. This area can be noticed by people other than entrepreneurs. Tolerance
of this area depends on taking some precautions. A second eye is required to identify the blind spots. Besides,
teamwork, transparent management, outsourcing, increasing stakeholder-leader interaction, and referring to
stakeholder opinions can make the blind spot visible. The values, mission, vision put forward at the beginning
of entrepreneurship should be recorded to constitute the individual entrepreneurial history. Achieving success
during the transformation of entrepreneurship into action forces the entrepreneur not to share her knowledge
in the organization. This situation limits the sharing of information within the organization and eliminates
honest behaviors. Personal characteristics may also cause a blind spot. Arrogance and unflexible personality
traits, the desire for self-realization to become an irrepressible ambition, excessive self-confidence may cause
blind spots. A second eye (consultant, coach, CEO, etc.) is needed to reduce the negative impact of the blind
spot on entrepreneurship success. Besides, it is crucial for the stakeholders, suppliers, customers, consumers,
employees to get feedback about the success and path of entrepreneurship, teamwork and transparent
management to see the blind spot. It may be possible to protect vision and strategy formation and proactive

behavior.
RECOMMENDATIONS

Blind spots are the crucial factors that every entrepreneur can ignore or disregard, which can result in negative

outcomes. Detecting these factors in advance will give a significant impetus to entrepreneurship. Thanks to the
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detection of blind spots, the sustainability of enterprises, the creation of new entrepreneurs can have a sound
basis. Elimination of obstacles to women entrepreneurs depends on the detection of blind spots and taking the
necessary measures. For this reason, it is necessary to pay attention to employee-leader interaction,
exceptional circumstances, personality traits, knowledge sharing and lack of the second eye to determine the

blind spots detected in our study by women entrepreneurs.

It is strongly recommended that women entrepreneurs get support from a consultant to ensure sustainability
in new ventures and existing business. On the other hand, it is recommended that women entrepreneurs
should do their research on entrepreneurship carefully and do not carry out entrepreneurship actions without
doing the necessary research on the market, consumer, suppliers, product, and legal factors. Besides, the fact
that training is an important factor in the entrepreneurship process and will provide important information
about the problems that will arise should be taken into consideration. It is recommended that policymakers
provide necessary support in this context, especially in developing countries, to train women entrepreneurs on

entrepreneurship blind spots.

Avoiding the sharing of vision, harmonizing individual objectives with business objectives, recruitment,
institutionalization, follow-up of innovations, technology, ignoring future customers, dynamic system,
proactivity, crisis management are the topics that are suggested to be investigated in the context of blind
spots. Furthermore, training women entrepreneurs on blind spots will contribute to the sustainability of
entrepreneurship. Since the study is limited to the province of Adana, it is recommended to perform the study

in different countries and cities and compare the results.
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Appendix 1. The Study Questions
Orde Questions Main
r Themes
Please answer the following questions based on your entrepreneurship and your
experience in matters that adversely affect your business during the period when your
business was first started.
Ql What are the issues that you neglected? Why did you neglect? Neglect
Q2 What are the issues that you overlooked? Why did you overlook it? Overlook
Q3 What are the issues you ignored? Why did you ignore it? Ignoring
Qa4 What are the issues that you disregarded? Why did you disregard it? Disregard
Q5 What are the issues that you postponed the solution? Why did you postpone? Postpone
Q6 What are the issues that you forgot? Why did you forget? Forgetting
Q7 What are the blind spots that you experienced in entrepreneurship for you? Awareness
Q8 How to cope with these blind spots, what are your recommendations? Coping
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KADIN GiRiSIMCILiGiN KOR NOKTALARI: ADANA ORNEGI

0z

Calismanin amaci kadin girisimciliginin kor noktalarini belirlemektir. Bu g¢alisma Eylul 2019'da
Tirkiye'de Adana Sanayi Odasi'na kayith 46 kadin girisimci ile ylratalmisttr. Bu arastirmada
fenomenolojik bir arastirma yontemi benimsenmistir. Veri analizinde sirasiyla Miles ve Huberman
(1994) tarafindan onerilen kodlama sireci (kavramsallastirma, siniflandirma, bilesen analizi)
kullanilmistir. Bulgular, girisimcinin goris alanina gore girisimciligin kor noktasinin farkli bir bakis
acisi ve proaktif davraniglarla ©nlenebilen ve beklenmedik sonuglarin tahmin edilmesini
engelledigini ortaya koydu. Kér noktalari tanimlamak igin ikinci bir goz gereklidir. Buna ek olarak,
ekip ¢alismasi, seffaf yonetim, dis kaynak kullanimi, ¢alisan-lider etkilesimini artirma ve dis paydas
gorislerine génderme kor noktayl gorinir hale getirebilir. Kibir ve esnek olmayan Kkisilik
ozellikleri, kendini gerceklestirme arzusunu geri ¢evrilemez bir tutkuya déndstirir, asiri kendine
gliven kor noktaya neden olan diger faktorlerdir. Kor noktanin girisimcilik basarisi tGzerindeki
olumsuz etkisini azaltmak igin ikinci bir gdze (danisman, kog, CEO, vb.) ihtiyag vardir. Ayrica,
paydaslarin, tedarikgilerin, musterilerin, tiketicilerin, calisanlarin girisimcilik, takim g¢alismasi,
seffaf yonetimin basarisi ve yolu hakkindaki fikirlerine basvurmak, kor noktalari belirlemek igin
¢ok 6nemlidir. Hastalik, yasal engeller, iklim ve savas gibi istisnai durumlar, 6nemli kér noktalara
neden olabilir. Bunlari 6nlemek, girisimcilik ve proaktif davranislarda vizyon ve strateji
olusturarak mimkiin olabilir. Tim bu bulgular ve 6neriler baglaminda, bu ¢alisma girisimcilikte
kor noktanin belirlenmesi ve kor nokta liderligi konularinda literatlire katkida bulunmaktadir.
Orneklemin Adana iliyle sinirlandirilmasi  ¢alismanin  genellenebilirligini  sinirlandirmistir.
Calismanin pratik sonuglari, dis kaynak kullanimi, istisnai durumlar, seffaf yonetim, proaktif
davranis, kisisel ozelliklerin kadin girisimciliginin kér noktalari igin anahtar faktorler oldugunu
gostermektedir. Kadin girisimcilere girisimciligin kdr noktalari hakkinda farkindalik yaratmak igin
egitim verilebilir ve ticaret ve sanayi odalari bu konuda bazi etkinlikler diizenleyebilir. Bu, kadin
girisimciliginin kor noktalarini ortaya koyan ilk calismadir. Teorik altyapi, tartisma, yonetsel
cikarimlar, sinirlamalar ve gelecekteki ¢alismalar icin 6neriler tartisilmaktadir.

Anahtar Kelimeler: Kadin girisimciligi, girisimcilik, kor nokta, proaktiflik, dis kaynak kullanimi.
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Kadin girisimciligi, ataerkil sosyal yapinin kiresel olarak benimsenmesi ve kadinlarin ticari faaliyetlerinin
zayiflamasi sonucu ortaya ¢ikmistir. Kadinlarin biyolojik, fiziksel ve sosyal kosullari nedeniyle erkek egemenligi
artmaya basladi (Wynarczyk ve Marlow, 2010). Ticari yasamin gerektirdigi sorumluluklar ve sosyal etkiler,
erkekler ve kadinlar arasindaki ayrimin artmasina neden olmustur. Bu artis, teknolojinin gelisimi, ekonomik
ihtiyaglar ve kiiltiirel degisimle azalmistir (Wynarczyk ve Marlow, 2010). Ulkeler arasindaki sorunlar ekonomik
durgunluga neden olmus ve erkek ve kadin isbirligi bir zorunluluk haline gelmistir. Boylece kadinlarin 6nemi

ortaya cikti ve kadinlar ticari hayata girmeye basladi (Brush, vd., 2004).

Kadinlarin is hayatina girmeye baslamasi, kadin girisimciligi konusunu gindeme getirdi. Kadin girisimciligi,
ozellikle gelismekte olan (lkelerde, ekonomik kalkinma igin o6nemlidir (Kwolek-Folland, 1998). Kadin
girisimciliginin ekonomik katki ve blytime kriterleri agisindan gelisimi, kadin girisimciligi motivasyonu ve kadin
girisimciliginin gelisimi ile ilgili literatiirde artisa neden olmustur (Brush, vd., 2004). Ote yandan, calismalar
kadin girisimciliginin nasil arttirilabilecegine ve is dinyasinda kadin ve erkek arasindaki esitsizlige

odaklanmaktadir (Kwolek-Folland, 1998).

Kadinlarin ekonomik 06zglrlGginli saglamak ve esitsizlikleri ortadan kaldirmak icin girisimcilik Gzerine
arastirmalar artmaktadir (Wilkinson, 1986; Bey vd., 2019; Scholaske vd., 2019; Cohn, 2019; Chadwick ve
DeBlaere, 2019). Bu nedenle literatirde disi girisimciligi, kadin girisimciligi, kadinlarin girisimciligi kavramlari
kullaniimaktadir (Meyer ve Hamilton, 2020; Hasan, 2020; Cardella, Hernandez-Sanchez ve Sanchez Garcia,
2020; Srivastava, 2020; Yukongdi ve Cafete, 2020; Noor, Isa ve Nor, 2020; Hechavarria, 2019; Foss, 2019;
Ozsungur, 2019). ilk olarak literatiirde 6nerilen disi girisimciligi, erkekler ve kadinlar arasindaki esitsizlikleri
vurgular (Dean vd., 2019). Bu teorik cercevenin temeli, gelismekte olan (lkelerde kadinlarin ekonomik
dzgirliklerinin iyilestiriimesidir (Roos, 2019). Ote yandan, kadinlarin girisimciligi erkek-kadin esitsizligine
odaklanmamaktadir (Ozsungur, 2019). Bu teorik cerceve, kadinlarin girisimcilik seviyelerini arttirmayi,
kadinlarin giglendirilmesini, yeni girisimleri ve aglari saglar (Foss vd., 2019). Kirsal girisimciligin gelistiriimesinde
kadinlarin rolliniin artirilmasi, is-aile ¢atismasinin 6nlenmesi, cam tavanlarin etkisinin ortadan kaldiriimasi,
kadinlar icin liderlik niteliklerinin kazanilmasi, kadinlarin yeni girisimlere tesvik edilmesi kadinlarin
girisimciliginin amaclari arasindadir (Lucky ve Obiosio, 2019; Ondiba ve Matsui, 2019; Tankibayeva ve
McDonald, 2019; Cantillon, Parolin ve Collado, 2019; Damm-Ganamet vd., 2020; Buchanan, Das ve McFarlane,

2020; Bowen ve Zhang, 2020).

Kadinlarin girisimciligi kadinlarin 6zelliklerinden ilham alir. Psikolojik dayanikhlik, 6z deger, 6z yonetim, 0z
gliven, 0z biling, 6z gelisim, kendine saygl gibi kisisel 6zellikler, kadinlarin girisimci davranislarini tetikler
(Ozsungur, 2019; Hechavarria vd., 2019) . Duygusal boyut nedeniyle kadinlarda girisimci davranislar
engellenebilir. Hamilelik, menstruasyon, menopoz, annelik, jinekoloji, sosyal ve es baskisi, erken evlilik,

ekonomik bagimlihk gibi faktorler girisimcilik davranisini ve kariyer gelisimini olumsuz etkileyebilir (O'Neil,
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Brooks ve Hopkins, 2018; Navarro-Astor, Roman- Onsalo ve Infante-Perea, 2017; Burke, 2017; Vondracek,
Lerner ve Schulenberg, 2019). Tim bu faktorleri iyilestirmek icin motivasyon faktérleri tanimlanmali ve kadin

girisimciler tesvik edilmelidir. Bu faktérler itme, cekme, denge ve duygusal faktérlerdir (Ozsungur, 2019).

Cekme faktorleri arasinda kadin girisimcinin bagimsizligi, kendini ifade etme ihtiyaglari, finansal firsatlar ve
kendini ifade etme sayilabilir (Cabrera ve Mauricio, 2017). Bu faktérler kadinlan girisimcilige cekmektedir. itici
faktorler igsizlik, ekonomik zorluklar, mevcut isten memnuniyetsizlik, mobbing, taciz ve sosyal baskidan
olusmaktadir (Kirkwood, 2009). Denge faktorleri, aile-is dengesinin, evden isin ve is esnekliginin korunmasindan
etkilenir. Duygusal faktorler arasinda is taahhidi, ag ihtiyaci, aile ve arkadas destegi, ayrimcilik, asagilama
faktérleri bulunmaktadir (Ozsungur, 2019; Buttner ve Moore, 1997; Gundry, Ben-Yoseph ve Posig, 2002). Tiim
bu faktorler birlikte ele alindiginda, kadinlarin girisimciligini etkileyen faktorler motivasyon faktérlerinden
onemli olcide etkilenmektedir (Franck, 2012). Motivasyon, kadinlarda girisimciligi tetikleyen 6nemli bir
faktordir. Cok faktorli bir yapiya sahip olmasi, kadinlarin hayatini etkileyen faktorleri girisimcilik baglaminda
ortaya gikarmayi gerekli kilmaktadir. Bu faktorlerin girisimci davranigi nasil gosterdigi stirdirilebilir girisimlere

baglidir (Pallarés-Blanch, Tulla ve Vera, 2015; Padmavathi, 2011; Thurman, 2016; Nair, 2020).

Kadin girisimciligini veya girisimciligin gelisimini motive eden faktorler sirdirilebilirliklerine baghdir (Franck,
2012). Surdurilebilir olmayan kuruluslar Rigor Mortis'e yakalanir ve ortadan kaybolur. Bu nedenle girisimcilik
fikrinin harekete ge¢cmesi ve bu girisimciligin sirdirilebilirligi icin gerekli dnlemlerin alinmasi igin tesvikler
saglamak onemlidir. Girisimcilik deneyimi olmayan kadin girisimcilerin bilgi eksikligi, devreye giren girisimcilik
fikrinin ortadan kalkmasina neden olabilir. Deneyim eksikligi olan kadinlarin farkedebilecekleri sorunlarla basa
¢ikabilmeleri igin glglendirilmesi gerekmektedir (Srivastava, 2020; Gramm, Dalla Torre ve Membretti, 2020;
Kishore, 2020; Plambeck ve Ramdas, 2020). Ote yandan, her faktér éngériilemez. Fark edilmeyen sorunlarla
basa ¢ikmak ¢ogu zaman mimkin degildir. Bu nedenle, gérlinmez faktorlerin ortaya gikarilmasi gerekmektedir.
ihmal, gdzardi etme ve dikkate almamak literatiirde tanimlanan faktérler arasinda yer almamaktadir.
Girisimcinin girisimcilikteki géz ardi ve ihmal edilen konulari dikkate almasi mimkin degildir. Kadinlarin
yasamlari ve anatomik yapilari nedeniyle bazi faktorleri goz ardi etmeleri, dikkate almamalari, ihmal etmeleri
mumkiindir, ¢lnkl erkeklerden farkh ozelliklere sahiptirler (Silberstein vd., 1988, Powell, 1990; Kimura, 1987;
Collins, 2000). Girisimcilikte ortaya cikan sorunlar, aile calismasi rol catismasi, duygusal faktorler, anne
icglidusd, jinekolojik hastaliklar ve sosyal baskilar gibi bircok faktér nedeniyle goz ardi edilebilir. Ayni sekilde,
girisimci davranigi engelleyen faktorleri ortaya ¢ikarmak her zaman miimkiin olmayabilir. Bu faktorleri ortaya
¢ikarmak kadinlarin girisimciligi icin onemlidir. Literatirde bu konulari gerceklestirmek icin ne yapilmasi
gerektigi ve bu konularin ne oldugu konusunda bir ¢alisma bulunmamaktadir. Bu konular girisimci icin kor bir
nokta olusturdugundan, sorunlari ortaya ¢ikarmak tiim girisimcilere, politika yapicilara, gelismekte olan lke

yoneticilerine ve akademisyenlere 6nemli bilgiler saglayacaktir.
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TEORIK CERCEVE

Kadin girisimciligi, feminist hareketlerden sonra sanayilesme ve teknolojik degisimlerle gelisti (Reinharz ve
Davidman, 1992). Bu tir girisimcilik, literatirde disi girisimciligi, kadin girisimciligi ve kadinlarin girisimciligi
olarak tanimlanmaktadir (Bowen ve Hisrich, 1986). Literatiirdeki arastirmalar girisimcilik ve feminizm teorilerine
dayanmaktadir (Philips, 1998). 18. yiuzyilda ortaya gikan feminizm, Fransa'da filozoflarin ortaya koydugu bir
esitlik distncesidir (Nicholson, 2013). Bu distince, kadinlarin sosyal ve politik olarak erkeklere esit olmasi
gerektigi fikrine dayaniyordu. Feminizm, teknoloji, siyasi ve sosyal degisimler gelistirerek birgok fikri etkilemeye
baslamistir (Offen, 1988). Bu fikirlerden biri de girisimciliktir. 15. ve 19. ylzyillar arasinda ortaya ¢ikan

girisimcilik distincesi 18. yiizyildan sonra farkli bir ivme kazanmistir (Gamber, 1998).

Feminist hareketlerin ortaya koydugu esitlik diistincesi, kadinlarin sosyal yasam Uzerindeki etkisine 6nem
verilmesi gerektigi fikrini dogurmustur. Evde yemek yapmak zorunda olan kadin ¢ocuklara bakmak zorundadir
ve kiltirel baski altinda erkek egemenligi ile ezilir (Brush, 2006). Ancak toplum degisiyor, yeni diinya
kiiresellesiyor ve ekonomik degisimler kadinlarin ekonomideki yerini ortaya koyuyor. Boylece politikacilar ve
sosyologlar, kadinlarin toplumdaki roliini vurgulamis ve kadinlarin is hayatinda yer almalari gerektigi fikrini
benimsemislerdir. Ozellikle Avrupa ve ABD'de kadin hareketleri ve ekonomik gelismeler, kadin girisimciliginin
gelismesine onculiik etmistir (Katz, 2003). Kadinlarin girisimciligi baslangigta kadin-erkek cinsiyet ayrimindan
baslayarak kabul edilirken, cinsiyete dayali girisimcilik kavrami 20. ylzyilda terk edilmistir (Peiss, 1998). Clinku
toplumsal cinsiyet esitsizliklerine dayali disiince, girisimcilikteki kadinlarin sorunlarini ¢ézmek icin yeterli
degildi. Boylece kadin girisimciligi benimsendi ve kadinlar igin girisimciligin gelistiriimesi gerektigi dislincesi 6ne
surildd. Bu fikir baglaminda yiritilen bu arastirma, kadin girisimciligine katkida bulunmayi amaglamaktadir.
Ayrica, bu calismada kadinlarin girisimcilik fikrinin eyleme doénusturiilmesinden sonra dikkate alinmayan

sorunlar ve bu sorunlarin nasil ¢éziilebilecegi arastirilmistir.

YONTEM

Calismanin Amaci

Bu calisma, kadin girisimciliginde kor noktalari tespit etmeyi amaglamaktadir. Kor noktalar, bireylerin
gormezden geldigi, unutdugu, goz ardi ettigi, ihmal ettigi konulardir. Girisimciligi etkileyen faktorler birey
tarafindan her zaman tespit edilemeyebilir. Ozellikle kadin girisimciliginin éniindeki engeller diisiiniildiigiinde,
kor noktalarin ne oldugunu belirlemek énemlidir. Kadinlari kariyer gelisimi, yeni is kurma, mevcut is gelistirme,
yeni pazarlara girme ve artan rekabet gici ile giglendirmek mimkindur. Ancak, kadinlar glglendirmek igin
girisimcilikteki gériinmez engeller belirlenmelidir. Bu nedenle, bu ¢alisma bu goériinmez engellerin ne oldugunu

belirlemeyi amacglamistir.

Kadin girisimciliginde kor noktalari tespit etmek, girisimcilik literatliriine katkida bulunacaktir. Ayrica, bu kor
noktalara iliskin oneriler, kadin girisimcilere ve politika belirleyicilere 6nemli bilgiler saglayacaktir. Kadin
girisimciliginin sosyal ve tip bilimleri de dahil olmak tGzere ¢ok gesitli alanlari icermesi ¢alismanin dnemini ortaya

koymaktadir. Calismada yayin etigine uyulmustur.
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Orneklem

Arastirmanin hedef kitlesi Turkiye'deki kadin girisimcilerdir. Tum kadin girisimcilere ulagsmak mumkin
olmadigindan Adana'da faaliyet gosteren kadin girisimciler hedeflendi. Bu nedenle ¢alismada amacli ve rastgele
ornekleme yéntemi tercih edilmistir (Byrne, 2001; Marshall, 1996; Koerber ve McMichael, 2008). 2019 yilinda
Adana Sanayi Odasi'na kayith 186 kadin girisimci vardi. Bu ¢alisma Eyliil 2019'da Turkiye'de Adana Sanayi
Odasi'na kayith 46 kadin girisimci ile gergeklestirilmistir. Katilimcilar asagidaki uygunluk kriterlerini yerine
getirmek zorundaydi: a) Adana Sanayi Odasi'na kayith olmak b) Tirkiye Kiigiik ve Orta Olgekli isletmeleri
Gelistirme ve Destekleme idaresi Baskanligi (KOBI) girisimci desteginden yararlanmak. Anketler Tirkge iki
anketor tarafindan yurutalmistir. Zorunlu Uyelik sistemi Tirkiye'de sanayi odalarinda gegerlidir, bu odalar

kamu hukuku tazel kisilikleridir.
Nitel Aragtirma Yontemi

Nitel Arastirma Yontemi, gomili teori, etnografi, fenomenoloji ve vaka ¢alismasindan olusur. Fenomenoloji,
sosyal gercekligi ortaya cikarmaya calisan ve deneyim ile fenomeni birlikte degerlendiren nitel bir arastirma
yontemidir (Smith, Flowers ve Larkin, 2009). Arastirmada fenomenolojik arastirma yéntemi kullanilimistir.
Katilimcilara agik uglu sorular soruldu. Sorular hazirlanirken nicel verilerin amaci ve veri toplama araglari birlikte

degerlendirilmistir.
Gorigsme Sorulari

Konu hakkinda ayrintili veri saglamak amaciyla nitel veriler, yorumlayici fenomenolojik arastirma yontemine
uygun olarak yari yapilandiriimis goériisme teknigi ile elde edilmistir. Yari yapilandirilmis gériisme, gériisme
sirasinda Onceden belirlenmis sorularla verilen ayrintili yanitlari saglayacak bir durum yaratir. Katiimcilara
onceden belirlenmis ve sinirli sorularla elde edilememeleri nedeniyle ve uygun cevaplarin planlanmasi igin bazi
sorular sorulabilir. Sorular, arastirma konusuna dayali olarak ayrintili bir literatlir taramasi ve nitel arastirma
yontemi ile ulasilmasi planlanan bilgiler kullanilarak hazirlanmistir. Nicel yontemlerle elde edilemeyen bilgileri

elde etmek igin nitel soru gelistirilmistir.

Gorltisme sorusu olusturulurken, cimleler 6nceden olusturulmus ve kelimelerle vurgulanmasi gereken kelimeler
climlelere uygun sekilde yerlestirilmistir. Nitel verilerin analizinde kavram haritalama tekniklerini kullanan

MAXQDA ve Voyant Tools programlari kullanilmistir.

Nitel veriler, daha 6nce sistematik hata riskini ortadan kaldirmak icin kadin girisimciligi Gizerinde g¢alismayan
nitel analizde akademisyen bir uzman tarafindan analiz edilmistir (Maxwell, 1996). Walcott (1994) nitel analiz
icin kesin bir cerceve olmadigini belirtmistir. Bu nedenle ayni veriler arastirmaci tarafindan analiz edilmis ve her
iki analizin sonuclari karsilastiriimistir. Yanitlar oncelikle geleneksel yontemle Microsoft Excel programina

islendi. Her soru bir satira kopyalandi ve sonra tiim cevaplar tek tek okundu. Okuma iki veya ¢ kez tekrarlandi.

189



IJOESS (issn: 2146-1961) MARCH 2020

Veri analizinde sirasiyla kavramsallastirma, siniflandirma ve bilesen analizi uygulanmistir (Spradley, 1980).
Verilerin kodlanmasi gerektigi durumlarda, sirasiyla Miles ve Huberman (1994) tarafindan onerilen kodlama
isleminde asagidaki analizler kullanilmistir. 1-Kavramsallastirma: a) Veri setindeki kelimeleri, cimleleri ve
paragraflari okuma ve 6zimseme b) Yanitlari arastirilan konunun alanlariyla (yénetim, personel vb.)
iliskilendirme c) Katilimcilar tarafindan vurgulanan konulara iliskin alanlar ve 6ncelikli alanlarin belirlenmesi 2-
Siniflandirma analizi: Her bir alanin kendi icinde siniflandiriimasi: verilerin basitlestirilmesi, ilgili kavramlari
gruplandirarak temalarin (kategorilerin) olusturulmasi, temalarin birbirine yakin gruplandiriimasi. 3-Bilesen
analizi: Tema altinda kodlanan durumun 6zelliklerini tanimlamak ve bu tanimlari katilimci verilerle desteklemek

(Strauss ve Corbin, 1990).
Verilerin Analizi

Nitel verilerin analizinde, kavram haritalama tekniklerini iceren MAXQDA ve Voyant Tools programlari
kullanilmistir. Verilerin analizi, sistematik hata riskini en aza indirmek icin calisma alaninda yer almayan iki
akademisyen tarafindan degerlendirilmistir. Degerlendirmeler karsilastiriimis, farkhliklar analiz edilmis ve ortak
sonuglar rapor edilmistir. Veriler geleneksel yontemle islendi ve analiz edildi. Veri analizi kavramsallastirma,
siniflandirma, kodlama ve bilesen analizi ile yapilmistir (Spiers ve Riley, 2019). Kodlama, veri kiimesindeki
ciimlelerin anlamlarina uygun kavramlari ortaya c¢ikarma surecidir (Mihas, 2019). Bu siregte, cimlede
vurgulanan kelimeler, kelime anlamlari bir biitlin olarak incelenir. Kodlama ile ortaya konan kavramlar konulara

gore siniflandiriimistir. Anlam ve 6zne olarak birbiriyle baglantili kavramlar birlestirilir (Riley vd., 2019).

BULGULAR
Demografik Ozellikler

Demografik degiskenler yas, isletmenin ana faaliyet konusu, girisimcilik deneyimi ve isgéren sayisini igerir.

Tablo 1. Kisisel Demografik Degiskenler

Degiskenler n %

Yas 18-25 10 21,74
26-33 11 23,91
34-41 25 54,35

isletmenin ana faaliyet konusu Food 18 39,13
Textile 14 30,43
Metal 5 10,87
Petroleum 9 19,57
products

Girisimcilik deneyimi (yil) 1-3 yil 12 26,08
4-6 yil 16 34,78
7-9 yil 18 39,14

isgbren sayisi 1-10 29 63,04
11-20 11 23,91
21-30 6 13,05
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Katilimcilarin% 54,35'i 34-41 yas araligindadir. Katilimcilarin% 39,13'G gida sektoriinde (firmanin ana faaliyet
konusu) girisimcidir. Girisimcilik deneyimi 7-9 yil olan katiimcilar% 39.14 ve 34.78'i 4-6 yas arasindadir.
Girisimcilerin% 63,04'( 1-10 galisan istihdam etmektedir.

icerik Gegerliligi

Nitel arastirmada, sorular her katihmci tarafindan ayni sekilde anlasilmaldir. Katiimcilar igin anlamli olmayan
ve bilinmeyen kelimelerden kaginilmahdir (Salant ve Dillman, 1994). Katilimcilar galismanin 6rnegine (50-100
ornek) gore secilmistir (Reynolds, Diamantopoulos ve Schlegelmilch, 1993). Adana Sanayi Odasi'na (N: 50)
kayith kadin girisimcilerle pilot ¢alisma gerceklestirildi. Yanitlarin agik ve anlasilir olmasi Likert Olgegi ile

puanlanmis ve ¢alismanin igerik gegerliligine sahip oldugu belirlenmistir.
Girisimcilik Kor Noktalari

Katilimcilara girisimcilikteki kér noktalari belirlemek icin 8 soru soruldu (Ek 1). Bu sorular, girisimcinin girisimcilik
fikri ortaya ¢iktiktan sonra girisimcinin yasadigi koér noktalari ele almaktadir. Bu sorular, girisimcinin baktig
halde géremedigi, gbzden kagan ve girisimcilik siirecinde sorunlara neden olan sorunlari ortaya g¢ikarmasi igin
soruldu. Tipki insan bakis acgisinin disindaki kor noktalarin yol agtigi trafik riski gibi, girisimcilikteki potansiyel
riskler de dikkate alinmistir. Sorulari sorduktan sonra, sorunun temeli derinlemesine bir goérisme ile
incelenmistir. Girisimcilik sirecinde yasanan koér noktalardan kaynaklanan sorunlar ihmal, géz ardi, gérmezden
gelme, goz ardi etme, erteleme, unutma, farkindalik ve basa ¢ikma boyutlariyla ana baslklar altinda

incelenmistir. Boyutlar ve sorular Ek 1'de gosterilmistir.

Tablo 2. Girisimcilik Kér Noktalarinin Nitel Analiz Sonuglari

Tema basliklari f %

ikinci gbz eksikligi (dis kaynak kullanimi, danisman, kogluk, CEO) 21 45,65
Bilgi paylasimi (dis paydas, tedarikgiler, musteriler, tiketiciler, calisanlarin goérusleri dikkate 9 19,56

alinarak)

Kisilik Ozellikleri (Kibir ve esnek olmayan kisilik dzellikleri, asiri 6zgiiven, proaktiflik) 7 1521
istisnai durumlar (hastalik, yasal engeller, iklim ve savas) 6 13,04
isgbéren-lider etkilesimi (ekip calismasi, seffaf yénetim) 3 6,54

Nitel arastirma sonuglarina gore, kodlama bes ana kor noktaya odaklanmistir. Bunlar su sekildedir: ikinci goz
eksikligi (% 45.65), bilgi paylasimi (% 19.56), kisilik 6zellikleri (% 15.21), istisnai durumlar (% 13.04) ve galisan-
lider etkilesimi (% 6.54) (Tablo 2).
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Girisimcilikteki kor noktayi ortaya ¢ikarmak deneyim aktarimina baglidir. Gériismelere gore, kor noktalara dis
kaynak kullanimi, danisman, kogluk ve CEO eksikliginin sebep oldugu belirtildi. Girisimciler isletmelerini
kurmalarindan sonra ikinci bir géze ihtiya¢ duyarlar. Girisimciligin basarisinin tim engelleri kaldirabilecegi
inanci, girisimciyi sorunlarin Gstesinden gelmek igin tek basina hareket etmeye iter. Bu nedenle girisimci, ortaya
¢ikan sorunlar hakkinda uzman gorisiinii almaz. Ayrica ortaya ¢ikan sorunlar her zaman girisimci tarafindan fark
edilmemektedir. Sorunlar genellikle girisimci tarafindan sorun olarak algilanmaz. Ciinki girisimcinin odak
noktasi isin karliligi ve blytumesidir. Sirketin stirdlrilebilir rekabet avantaji, yeni pazarlar arastirmasi, musteri
geribildirimi, gelecekteki misteriler odak disi hale geliyor. Bbylece, girisimci odak noktasini karhhk olarak
belirler ve diger unsurlari goz ardi eder. Gelisen teknoloji, sosyal faktorler ve kurumsallasma goz ardi edilecek

bir konu haline gelir. Ornekler asagidaki gibidir:

“Girisimcilige ilk basladigimda basari sarhosuydum. Her seyi daha da miikemmel hale getirecegimi disiindim.
Kendi basima bir isletme acabilirsem, birgok basariya imza atarim diye diislindim. Sonra uzmanlik alanim
disinda olan muhasebe konusunda 6nemli hatalar yaptim. Sonug olarak, yiksek miktarda vergi cezasi aldim. ”

“Ihracatta ikili iliskilerle isimi yiiriittiim. Ancak degisen teknolojiyi ve artan rekabeti kacirdim. Bir siire sonra ikili
iliskilerim isten arkadashga degisti. Uretimimizi durdurmak zorunda kaldik. ihracat departmaninda gerekli

uzmanlari ise almadigim icin pazar arastirmasi yapamadim. Simdi, basladigim yere geri dondiim. ”
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Katihmcilar dis kaynak kullanimi, danisman, kogluk, CEO gibi dis kaynaklardan vyararlanmanin is

sirdarilebilirligi, rekabet avantaji ve kurumsallasma icin 6nemli oldugunu belirtmistir.
Bilgi Paylasimi

Bilgi paylagimi, girisimcinin 6nemli kor noktalarindan biridir. Paydas iliskilerinde bilgi akisinin engellenmesi
geribildirimde o6nemli sorunlara neden olmaktadir. Girisimciler bu konudaki kor noktayr gilivensizlikle
acikliyorlar. Girisimcilik fikrinin baskalari tarafindan g¢alinmasi ve rakiplerin bu fikri bir firsata donistiirme riski,
girisimciyi bilgi paylasiminda kapali bir kutuya donlstirtr. Dis paydaslara, tedarikgilere, musterilere,
tiiketicilere, galisanlarin goruslerine basvurmak, katiimcilarin bilgi paylasimi konusunda belirttigi en 6nemli kor

noktalardir. Bu konulara iliskin 6rnekler asagidaki gibidir:

“Basari sizi gizli bir insan yapar. Neredeyse kapali bir kutu oluyorsunuz. Basarinizin sirrini kimseyle paylagmak
istemezsiniz. Ama sonunda kaybeden siz olursunuz. Aldiginiz bilgileri paylasmadiginiz igin, bir siire sonra
¢alisanlariniz is hakkindaki gergekleri sizden gizlemeye baslar. Hata kaginilmazdir, ¢linkli zaman icinde sorunlara

cevap veremezsiniz. ”

“lhracat yaptigimiz i¢c giyim segmentleri degisen moda sayesinde geride kaldi. Musteriler ihtiyaclarini
karsilamadiklarini fark ettiklerinde satin almayi biraktilar. Bu nedenle biyuk kayiplar yasadik. Egilimleri takip

edip musteri geri bildirimi alsaydik, bugiin daha iyi yerlerde olabilirdik. ”
Kisisel Ozellikler

Girisimcilikteki kor nokta her zaman ikinci goz ve bilgi paylasiminin eksikliginden ibaret degildir. Bazen kisilik
ozellikleri de goz ardi edilebilir. Girisimcilik, ticari islere odaklanan, strdurilebilir rekabet avantaji elde eden ve
yeni pazarlara giren bir dizi 6neme dair eylemlerdir. Bu eylemler esneklik ve 6zgiliven gerektirir. Rekabet
avantaji elde etmek igin sorunlari 6nceden belirlemek ve ¢6ziim odakl inisiyatif kullanmak 6énemlidir. Ayrica,
asiri gliven ve kibir, ortaya c¢ikan sorunlarin hafife alinmasina yol acar. Dolayisiyla, sorunlarin gegici oldugu

disindlir ve isletmenin karlihginda ve verimliliginde 6nemli disisler meydana gelebilir.

Katiimcilar ile yapilan gorismelerde kibir ve esnek olmayan kisilik ozellikleri, asiri 6zgiven ve proaktiflik
girisimcilerin kor noktalari olarak ifade edilmistir. Girisimci, kisilik 6zellikleri nedeniyle bu kér noktalari géoremez.
Bu kor noktalari ortadan kaldirmak icin kisisel gelisim egitime katilmak ve bu konuda danismanlik satin alinmasi

Onerilir.
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istisnai Durumlar

Girisimcilikteki sorunlardan biri istisnai durumlardir. Girisimciligin ortaya ¢ikmasindan sonra oncelikli konular
bliyume ve karliliktir. Ancak, beklenmedik olaylarin meydana gelme olasiligi her zaman dikkate alinmalidir. Bu
nedenle, girisimcilikte goz ardi edilen en ©6nemli konu 6nceden tahmin edilmesi ¢ok zor olan istisnai
durumlardir. Katihmcilar, hastaligi, yasal engelleri, iklimi ve savasi girisimciligin kér noktasini olusturan istisnai
kosullar olarak ifade ettiler. Riskler, sigorta, yonetim stratejisi, stratejik insan kaynaklari ydnetimi gibi 6nceden
belirlenmis uzun vadeli stratejilerle en aza indirilebilir. istisnai durumlari tahmin etmek gelecekteki kayiplari

onler.
isgoren-Lider Etkilesimi

Girisimcilik, organizasyon, yonetim, koordinasyon ve iletisim 6gelerinin etkin kullanimini gerektirir. Arastirma
bulgularina gore, girisimciligin kér noktalarindan biri ¢alisan ve lider arasindaki etkilesimdir. Bu etkilegimle ilgili
ekip calismasi ve seffaf yonetim, girisimcinin koér noktalari olarak belirlenmistir. Girisimcinin lider oldugu
disindldiginde, girisimciligin eyleme donistirilmesinden sonra calisanlarla olan iliski 6nemli faydalar
saglayabilir. Ciinkd girisimcilik eyleme donustirildikten sonra yeni girisimci fikirler ve yenilikler ortaya gikabilir.
Bu yeni fikirler ve yenilikler ¢alisanlar tarafindan ortaya cikarilabilir. Bu nedenle, isletmenin siirdirulebilirligi,

yeni girisimciler ve lider-isgoren etkilesimi icin inovasyonlar 6nemlidir.
SONUC ve TARTISMA

Literatirde kadin girisimciligi ile ilgili calismalar motivasyon faktorleri (Buttner ve Moore, 1997), engeller
(Brindley, 2005), kadinlarin gliglendirilmesi (Duflo, 2012; Purushothaman, 1998; Lopez-Claros ve Zahidi, 2005;
Baski ve Sen, 2000) ve girisimcilik gelisimi (Mitchelmore ve Rowley, 2013; Ahl, 2006; Brush vd., 2010; Langowitz
ve Minniti, 2007; Brush, De Bruin ve Welter, 2009; Orhan ve Scott 2001; Stevenson, 1986; De Bruin, Brush ve
Welter, 2007; Bruni, Gherardi ve Poggio, 2004). Tim bu ¢alismalar birlikte degerlendirildiginde, bu ¢alismanin
arastirma konusu disindadir. Ciinkii bu galisma, girisimcilik fikrinin eyleme dénustirilmesinden dnce veya bu
sirada ortaya ¢ikan engeller, motivasyon faktorleri ile ilgili degildir. Bu ¢alisma, girisimcilik eyleminden sonra

ortaya cikan ve girisimci tarafindan gorilemeyen sorunlara odaklanmaktadir.

Calismanin sonuglari, ikinci gdz eksikliginin (dis kaynak kullanimi, danisman, kogluk, CEO), bilgi paylasiminin (dis
paydas, tedarikciler, misteriler, tiketiciler, galisanlarin gorisleri), kisilik 6zelliklerinin (kibir ve esnek olmayan
kisilik 6zellikleri, asiri benlik, asiri-given, proaktiflik), istisnai durumlar (hastalik, yasal engeller, iklim ve savas),
calisan-lider etkilesimi (ekip calismasi, seffaf yonetim) kadin girisimcilig§inde temel kor noktalardi. Bu kor
noktalarin ortaya ¢ikmasinin temel nedenleri ihmal, gbzden kacgirmak, gérmezden gelmek, dikkate almamak,

ertelemek, unutmak, farkindalik ve basa ¢ikma eylemleridir.
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Arastirmanin sonuglari, kadin girisimcilerin cevrelerine karsi giivensizlik oldugunu ve bu nedenle sinirli bilgi
paylasiminin geri bildirimler agisindan 6nemli kayiplara neden oldugunu gostermektedir. Ancak, tartisma ve
yonetimde seffaflik, iletisim ve muzakereler ve yeni fikirlerin ortaya ¢ikmasi elestirel bir bakis agisi saglar. Bu kor

noktayi stratejik yonetim yaklagimiyla ortadan kaldirmak miimkdndur.

Kor nokta, bir kisinin gérisiniin engellendigi ve nesnellikten yoksun oldugu 6li bir alandir (Lexico, 2019).
Girisimciligin kér noktasi, girisimcinin goris alanina gore girisimciligin 6l noktasidir, bu da farkli bir bakis agisi
ve proaktif davranislarla 6nlenebilir ve beklenmedik sonuglarin beklenmesini engeller. Bu alan girisimciler
disindaki kisiler tarafindan fark edilebilir. Bu alanin toleransi bazi 6nlemlerin alinmasina baghdir. Kér noktalari
tanimlamak igin ikinci bir goz gereklidir. Ayrica, ekip ¢alismasi, seffaf yonetim, dis kaynak kullanimi, paydas-lider
etkilesimini artirma ve paydas gorislerine gonderme kor noktayr gérinir hale getirebilir. Girisimciligin
baslangicinda ortaya konulan degerler, misyon ve vizyon, bireysel girisimcilik gecmisini olusturmak igin
kaydedilmelidir. Girisimciligin eyleme donistiirilmesi sirasinda basari elde etmek, girisimciyi bilgilerini
kurulusta paylasmamaya zorlar. Bu durum kurulus icinde bilgi paylasimini sinirlar ve diiriist davraniglari ortadan
kaldirir. Kisisel ozellikler de kor noktaya neden olabilir. Kibir ve esnek olmayan kisilik 6zellikleri, kendini
gerceklestirme arzusunun geri alinamayan bir hirs haline gelme arzusu, asiri kendine giiven kér noktalara neden
olabilir. Kér noktanin girisimcilik basarisi Gzerindeki olumsuz etkisini azaltmak igin ikinci bir gbze (danisman,
kogluk, CEO, vb.) ihtiyac vardir. Ayrica, paydaslarin, tedarikgilerin, misterilerin, tiiketicilerin, galisanlarin, kor
noktayr gormek icin girisimcilik, takim calismasi ve seffaf yonetimin basarisi ve yolu hakkinda geri bildirim

alinmasi gok 6nemlidir. Vizyon ve strateji olusumunu ve proaktif davranisi korumak mimkin olabilir.
ONERILER

Koér noktalar, her girisimcinin gérmezden gelebilecegi veya goz ardi edebilecegi, olumsuz sonuglara yol
acabilecek onemli faktorlerdir. Bu faktérleri 6nceden tespit etmek girisimcilige 6nemli bir ivme kazandiracaktir.
Kor noktalarin tespiti, isletmelerin strdirilebilirligi sayesinde yeni girisimcilerin yaratilmasi saglam bir temele
sahip oturabilir. Kadin girisimcilerin onlindeki engellerin kaldiriimasi, kér noktalarin tespitine ve gerekli
Oonlemlerin alinmasina baghdir. Bu nedenle, kadin girisimciler tarafindan calismamizda tespit edilen kor
noktalari belirlemek icin isgdren-lider etkilesimi, istisnai durumlar, kisilik 6zellikleri, bilgi paylasimi ve ikinci goz

eksikligine dikkat etmek gerekir.

Kadin girisimcilerin yeni girisimlerde ve mevcut islerde strdurilebilirligi saglamak igin bir danismandan destek
almalari siddetle tavsiye edilir. Ote yandan, kadin girisimcilerin girisimcilik konusundaki arastirmalarini dikkatle
yapmalari ve pazar, tiiketici, tedarikgiler, tGriin ve yasal faktorler Gzerinde gerekli arastirmalari yapmadan
girisimcilik eylemlerini gerceklestirmemesi Onerilir. Ayrica, egitimin girisimcilik sirecinde 6nemli bir faktor

oldugu ve ortaya cikacak sorunlar hakkinda énemli bilgiler saglayacagi g6z 6niinde bulundurulmalidir. Politika
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yapicilarin bu baglamda, o6zellikle gelismekte olan (lkelerde, kadin girisimcileri girisimcilik kor noktalari

konusunda egitmeleri igin gerekli destegi saglamalari dnerilmektedir.

Vizyon paylasimindan kaginmak, bireysel hedefleri is hedefleriyle uyumlu hale getirmek, ise alim,
kurumsallagsma, yeniliklerin takibi, teknoloji, gelecekteki musterileri gérmezden gelmek, dinamik sistem,
proaktivite, kriz yonetimi kér noktalar baglamda arastiriimasi 6nerilen konulardir. Ayrica, kadin girisimcilerin
koér noktalar konusunda egitilmesi, girisimciligin surdirilebilirligine katkida bulunacaktir. Calisma Adana iliyle

sinirli oldugu igin, calismanin farkl tilke ve sehirlerde yapilmasi ve sonuglarin karsilastiriimasi 6nerilmektedir.
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Ek 1. Calisma Sorulari

Sira  Sorular Temel

Temalar

Lutfen asagidaki sorulari girisimciliginizi ve isletmenizin ilk basladigi donemde isinizi
olumsuz etkileyen konulardaki deneyimlerinize goére cevaplayin.

s1 ihmal ettiginiz konular nelerdir? Neden ihmal ettiniz? ihmal

S2 Go6zden kagirdiginiz konular nelerdir? Neden gézden kagirdiniz? GoOzden
kagirmak

S3 Gormezden geldiginiz konular nelerdir? Neden géormezden geldiniz? GoOrmezden
gelmek

sS4 GOz ardi ettiginiz konular nelerdir? Neden goézardi ettiniz? Gozardi
etmek

S5 Co6zamana ertelediginiz sorunlar nelerdir? Neden ertelediniz? Erteleme

S6 Unuttugunuz konular neler? Neden unuttunuz? Unutma

S7 Size gore girisimcilikte yasadiginiz kér noktalar nelerdir? Farkindahk

S8 Bu kor noktalarla nasil basa cikilir, 6nerileriniz nelerdir? Bas etme
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