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ABSTRACT

The inventions and rising of the machine technologies made human physical power worthless.
However, it didn't take long to realize that the machines which weaken humanity's effort by mass
production techniques made themselves ineffective at the rapid development cycle and
innovative age. In today's business life, economists' inclusion of social and psychological structure
as an input in their analysis and examining the role of these inputs in organizations can be
considered rational. Emotions and emotions related to emotions, which possess an important
role in organizations, affect the sustainability and communication in the organization as well as
the process of entering the organization in the life of the organization. Decision-making is the
process of finding the best alternative to possess the best result after gathering information
about different choices. Small and Medium-Sized Enterprises (SMEs) act as locomotives in all the
economies in which they operate. Therefore, the relationship between the emotional intelligence
(El) of SME managers and decision-making strategies is important in terms of both the
profitability of SMEs and the structure of the national economy. Consequently, this study aims to
observe the relationship between the El level of managers at SMEs and their rational decision-
making strategies. As a result of maintained research and analysis, a significant correlation
(r: .536) was obtained between optimistic emotion rate and rational decision-making strategies
of managers at SMEs.
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INTRODUCTION

After the invention period was guided by Henry Ford, rising of the computerized machine technologies made
human physical power worthless. However, it did not take long to realize that the machines which have
weakened humanity effort by mass production techniques made themselves ineffective during the rapid
development cycle of innovative age. Tangible factors, such as physical capital, production materials, and
natural resources prioritized in studies based on classical management approaches and economic growth, have
been replaced by more intangible factors due to limited resources, complicated market dynamics, and volatile
business flow. The more complicated problems of today's business life than before, economists' inclusion of
social and psychological structure as an input for analyzing and examining the role of these factors in
organizations can be considered as a rational approach. Thus, with the development of new technologies and
techniques that allow the measurement of non-economic and intangible factors, the field of emotions that
produce tangible outputs and seriously affect economic processes has become a new field of interest in

business management (Edizler, 2010).

Small and Medium-Sized Enterprises (SMEs) act as locomotives in all the economies in which they operate.
These enterprises have a great role in terms of contribution to the economy as well as employment. The
definition of SMEs was determined through specific measurements on 1 January 2005 in the European Union
under the Regulation 2003/361/EC which covers the number of employees, annual turnover, profit, size of

income and the rate of financial independence.

Table 1. The Characteristics of European SMEs Standards

Criteria Micro-Sized SME Small-Sized SME Medium-Sized SME
Amount of Employees <10 <50 <250
Annual Net Sales Revenue <2 MEUR <10 M EUR <50 M EUR
Annual Total Fiscal Budget <2MEUR <10 M EUR <43 M EUR

SMEs embrace a large part of the Turkish company structure as entrepreneurship, business operations
ownership, and the property ownership. SMEs, which cover 99.9% of the total number of enterprises in Turkey,
75.8% of employment, 59.2% of exports, and 65.5% of total sales (TURKSTAT, 2018), have the absolute
authority their management. Thus, the values, motivation, behaviors, goals, and objectives of the
owner/manager are the most decisive factors in the enterprise. Managers of SMEs are generally known as
technically and commercially capable and risk-bearers. However, the degree to which other employees' values
and attitudes affect the organization is low. Therefore, the role of the manager in the management and
management of the enterprise is vital. SMEs, the fundamental part of the national economy, have to compete
with human resources rather than the capacity of capital and technical elements. Business executives' role is
crucial in SMEs where institutionalization is less than in large-scale enterprises and interpersonal relationships
are more volatile and interactive. As the following Table 2 indicates that, there are three different types of

SMEs within the total amount of employees, operations income, and total fiscal budget in Turkey.
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Table 2. The Characteristics of Turkish SMEs

Criteria Micro-Sized SME Small-Sized SME Medium-Sized SME
Amount of Employees <10 <50 <250
Annual Net Sales Revenue <3 MTRY <25 M TRY <125 M TRY
Annual Total Fiscal Budget <3 MTRY <25 M TRY <125 M TRY

The functions and rules regarding working life have been changed. Working styles based on professional
expertise and analytical skills are inadequate to meet the desired leadership style, expected performance, and
success today. Thus, it can be said that management science has been shifted to intangible factors. The
discovery of emotions also led to the discovery of the emotional dimension of intelligence. Emotional
intelligence (El); is the ability to recognize, understand, and utilize emotion as a source of human energy,
knowledge, relationships, and influence. El includes abilities such as expressing emotions correctly, integrating
emotions into cognitive processes, understanding emotions, and understanding the effects of emotions in
various situations (Law et al., 2004). El; besides understanding and recognizing one's own and others'
emotions, it provides practical responses to emotions by reflecting information about emotions and energy of
emotions effectively in daily life (Cooper & Sawaf, 2003). Emotions and emotions related to emotions, which
possess an essential role in organizations, affect the sustainability and communication in the organization as
well as the process of entering the organization in the life of the organization. In this respect, ensuring
sustainability in a specific area is a prerequisite for successful steps in the business path. El level of employees
is an effective factor in their differentiation, among others. The ability to control emotions in internal and
interpersonal communication makes it possible for employees to establish good relations with department

managers, and this increases job satisfaction.

“Decision” is defined as a series of both external and internal factors and activities that initiated with the
describing the essential points necessary for progress and finalized with the formation of a strategy for
implementation (Frishammar, 2003). Decision making is the sum of mental, physical and emotional processes
related to choosing and choosing from various purposes, ways to reach them, and means (Eren, 2009). Making
a decision in business life is a key factor regarding to duty and responsibility of the manager in order for the
enterprise to be successful at its goals. Decision-making is a continuous flow, a set of things, which is a specific
starting point, from which different jobs, activities or ideas follow one another, which eventually result in a
choice. Decision-making is the process of finding the best alternative in order to possess the best result after
gathering information about different choices (Chatoupis, 2007). There is various type of decision-making
models on business management which enables firm effective and efficient. However, during the decision
making processes, managers embrace some challenges and uncertainties which drive themselves in a stressful
environment and has a crucial impact on behaviors and also cognitive perception. Moreover, these unexpected

perceptions and stress levels could make managers unfair or failed.

Therefore, the effect of EIl on SME managers (i.e., regarding decision-making styles) is essential for SMEs'

profitability and the structure of the national economy. SMEs, which use employee-intensive technology and
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have the ability to make rapid decisions and use less capital, generally indicate the characteristics of the family
business (Uludag & Serin, 1992). The family business's essential management problem is the lack of
institutionalization, the absence of professional managers, or even being asked to be present under the
absolute dominance of managers (Sorgun & Turk, 2008). For this reason, the effect of EI on Decision Making
Styles of SME managers appears to be a problem worth investigating. It has been more important to observe
the correlation between the managers' El and their decision-making styles at SMEs because they pursue
sustainability in volatile industry conditions. Consequently, the study's purpose is to observe the effect of the El

level of managers at SMEs on their rational decision-making styles.

LITERATURE REVIEW

The definitions of SMEs rely on the macro-economic structure and industrial dynamics at the countries,
institutions, organizations, and countries; it varies from country to country, from industry to industry, and from
region to region. In this way, the precise definition of SME has not yet been existing (Muftlioglu, 1997).
Companies have already been differentiated in levels of capital volume, sales, and several employees. Hence,
the size structure of companies is varied from industry to industry by specific financial measurements (Dalitso
& Peter, 2000). Besides, SMEs are defined as regarding specific criteria such as existing in a low market share,
staff management by leading company stockholder, and lacking corporate management dynamics. SMEs are
separated from larger companies by significant distinctions such as self-managed, multi-tasking, nepotistic
behaviors, capital volume, personnel relationships, and high informality (Inyang, 2013). Generating economic
wealth for most of the countries and their position in the Turkish economy has been crucial by existing SMEs
(Karadeniz & Gocer, 2007). SMEs at Turkey, comprising 99.9 percent of the total amount of Turkish companies
in several industries and contain 75.8 percent of total employment and have a share of 59.2 percent on
Turkey’s exports and composed of 50.1 percent in total investment and 55 percent in value-added at Turkey

(KOSGEB, 2018).

Emotion; It is a definition of which comprises a process of rational evaluation and directive responses to this
process resulting in an emotional body state with additional mental changes to the brain itself (Damasio, 1999).
Emotion; expressed as impressions of certain objects, events, or persons in the perception world of the
subjective. (Hancerlioglu, 2002). Emotional intelligence (El) is a new and rising field of behavioral research. It
has pursued the thinking of the public affairs, the private cooperation world, and the academic ground
(zeidner, Matthews & Roberts 2004). A person's behavior is a cognitive illustration and reflection of its
characteristic in social life (Mischel, 2009). An individual's personality includes characteristics and emotions,
social styles, self-awareness, and self-control, which have the main contribution to behavioral actions, out of
intelligence (Mayer & Skimmyhorn, 2016). El is the ability to conduct emotional information accurately and
utilize it efficiently (Woolfolk et al., 2008). El has already been defined as an ability urging individuals to
recognize others' feelings or thinking approach prudently than others. Motivating themselves is a key feature
of managing emotions and relationship skills in any condition (Goleman, 2005). El has recently been imposed

on much interest by a large group of academic scholars (Goleman, 2001; Mayer et al., 2000; Petrides &
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Furnham, 2003; Schutte et al., 2009; Parker, 2009). The El term has already been used as a specific point of
discussion in the literature for more than one decades (Mayer et al., 2008). The scope of the El literature has
been on character differences or variations and the results of such distinctions in human nature (Pefia-
Sarrionandia et al., 2015). Specifically, academic fields have been focused on two different concepts of El,
which are the ability module of El and trait module of El (Siegling et al., 2015). Focusing on these sources of
emotion modules has been conceptually distinctive because self-emotions in other words trait module is a total
of subjective experiences that directly influence one's mood, perception, attitude, and behavior (Frijda, 1986).
Whereas the ownership of emotion varied by an individual to individual, managing trait module emotions is
part of a social phenomenon that may also influence another person, such as domino-effect (Niven, 2017).
According to Salovey & Grewal (2005), the ability model has been differentiated in processing and reacting to
emotional consequences and resulting in develop adaptive behaviors to deal with the social environment. The
field of self-perceptions operating at the entry levels of personality at the trait module (Petrides et al., 2007).
Social skills related to individual's ability to carry out a relationship with others and dynamically progress as
called social skills. The main functions of social skills are respecting others, mutual tolerance, commitment,
open-mindedness, empathy, reconciliation, communication, and similar values that compromise humans' social
skills (Schuetz, 2011). El contribution has been providing significant performance and effectiveness to
individuals. Self-awareness, which supports thinking objection and ideal recognition, is the ability to be aware
of one's feelings, distinguish similarities, and find out what stimulates the feelings (Grayson, 2013). Over the
years, there has been much discussion on how to accurately define decision making processes in the broad
sense that decisions are made through complex and chaotic processes (Flup, David & Schewik, 2006). Drucker,
P.F (2004) said, "Whatever a manager does through decision-making." proves decision making has been the
heart of conducting business flows. A decision maker's emotional processing ability relies on past involvement,
current emotional form or capacity, and the emotional functions of an individual, which is a part of the
decision's outcome (Dahling & Perez, 2010). A manager who has capable enough of El involves decision making
through thinking possible options and integrating responses of the group to utilize the quality of decisions
(Araoz, 2007). Decision-makers, capable of using El, may optimize and prevent negative outcomes (Huy, 1999).
Recognizing others' emotions is valuable and effective in managing those emotions during the decision-making
process by implementing a leadership approach for managers. With observing the four-element types
described by Goleman (2001) and Boyatzis, Goleman & Rhee (2000), the El skills during decision making can be
divided by as related to the concept of individual, self-awareness, and self-management, and related to the
concept of attributable to the individual's relationship and interaction with others, social awareness, and
relationship management. Besides limiting El to the distinct abilities of perception, identification,
understanding, and management of emotions, scholars tend to search for the broader interpretation, including
empathy, time management, decision-making, and teamwork (Ashkanasy et al., 2002). The most successful
managers need to have El to make decisions well based on a mixture of self-management, communication skills

and awareness of others behavior's effects to another in the organization (Diggins, 2004).
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METHOD

This study aims to investigate the effect of emotional intelligence levels on decision-making styles of SME
managers. Analyzing models, are research approaches aiming to clarify an existing situation. Correlational
screening models are research models focusing on identify the presence or level of diversity between two and
more variables (Karasar, 2004). In this research, the correlation between emotional intelligence levels and
decision making strategies of SME managers was observed by using “Schutte Emotional Intelligence Scale” and
“Decision-Making Styles Scale”. The population of the research is composed of enterprises with SMEs operating
in Adana province with 10 - 49 employees. There are 466 SMEs in Adana with at least 10 employees (Turkish
Employment Agency, 2019). 65 of them have 50 or more workers. Therefore, 401 SMEs firm are covered by the
research population well. Total number of managers at SMEs is 327 in Adana (Turkish Employment Agency,
2019). Conducted survey was responded by total number of 247 SME managers via random sample selection
method on this research. Two different scales were used in this study. Aimed research has a hypothesis to

observe the correlation between El and rational decision-making strategies as follows;

Ho= There is a significant correlation between emotional intelligence and rational decision-making
strategies

H;= There is no correlation between emotional intelligence and rational decision-making strategies

In order to find the managers decision making styles at SMEs, this study applied to focus on the Decision-
Making Styles Scale (DSS) which was developed by Scott and Bruce (1995) to measure individual differences in
decision-making styles used by individuals to approach problems in decision-making. This scale, which was
developed in the USA and whose reliability studies were conducted, was applied in England and its reliability
was accepted as acceptable (Spicer & Sadler-Smith, 2000). 25-item original form of the Decision-Making Style

Scale; rational, intuitive, dependent, spontaneity, and avoidant decision-making styles.

Table 3. Types of Decision-Making Styles & Distribution of Questionnaires

1. Rational Decision Making Style DS1, DS2, DS3, DS4, DS5
2. Intuitive Decision Making Style DS5, DS6, DS7, DS8, DS9
3. Dependent Decision Making Style DS10, DS11, DS12, DS13, DS14
4. Avoidant Decision Making Style DS15, DS16, DS17, DS18, DS19
5. Spontaneous Decision Making Style DS20, DS21, DS22, DS23, DS24

Individuals are asked to rate themselves in the range of 1 to 5 points for each item. Likert type, which is listed
as “strongly disagree” (1), “strongly agree” (5), is scored according to a 5-point rating. The scale was adapted to
Turkish by Tasdelen (2002). The internal consistency (Cronbach’s alpha) coefficients of the five subscales

ranged from .76 to .79 and internal consistency alpha: .74 for the whole scale. (Tasdelen, 2001).
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Table 4. Types of Emotions Scale & Distribution of Questionnaires

EQl, EQ2, EQS5,
EQ7, EQ11, EQ12,
Optimistic Emotion Rate EQ15, EQl6, EQ1S,
EQ19, EQ21, EQ25,EQ27,EQ29,
EQ30, EQ32, EQ33,EQ35, EQ37,EQ38

EQ3, EQ4, EQS,

EQ10, EQ23, EQ24,EQ26,EQ34
EQ6, EQS, EQ13,

EQ14, EQ17, EQ20,

EQ22, EQ28, EQ31,

EQ36, EQ39, EQ40, EQ41

Utilization of Emotions

Appraisal of Emotions

The same author (Tasdelen, 2004) conducted a validity and reliability results of the “Decision-Making Styles
Scale” for prospective teachers and obtained positive results. The fact that it is one of the most widely used
scales in the literature (Curseu & Schruijer, 2012) was effective in choosing this scale. In order to measure the
emotional intelligence levels of managers, Schutte et al. (1998) developed a scale based on three-dimension
included with 33-items and used extensively in various fields of emotional intelligence research. The emotional
intelligence scale, modified by Austin et al. (2004), consists of 41 items, 20 of which were positive and 21 of
which were negative. This scale was formed by converting some items of the “Schutte Emotional Intelligence
Scale” from positive to negative, and adding some new items that mainly targeted the utilizing emotions.
Individuals are asked to confirm emotional intelligence of themselves between 1 to 5 points for each item.
Likert type, which is listed as “strongly disagree” (1), “strongly agree” (5), is scored according to a 5-point

rating.

This scale measures three factors which are optimistic emotion rate, utilization of emotions, appraisal of
emotions and overall emotional intelligence. According to modified El scale (Austin el al, 2004), as a result of
Confirmatory Factor Analysis; optimistic emotion rate, utilization of emotions, appraisal of emotions, was
found to be valid and reliable. The reliability values of each factor (Cronbach’s Alpha) were determined as 0.64,

0.62 and 0.82, respectively.

FINDINGS

Research data sets, obtained from a total number of 247 SME managers in the sample were analyzed by
Portable PASW Statistics 18 software. Descriptive analysis, reliability tests and correlation analyzes were used
to analyze the correlation (Bivariate analysis) between the factors in the research model. In the questionnaire
form, nominal and ordinal was used in the general information about the respondent filling and Likert scale
was used in the questions of the variables. According to results which are collected by respondents, the
answers of questionnaires were in a linear form. So that, using correlation analysis through linear model is
applicable for research analysis. Additionally, Cronbach alpha values represented the reliability of answers are

significant and provided a clear observation to research groups.
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Table 5. Decision Making Styles Scale — Cronbach’s Alpha Values

Variables # of Question Cronbach’s Alpha Degree
Rational Decision Making Style 5 .813
Intuitive Decision Making Style 5 .821
Dependent Decision Making Style 5 .892
Avoidant Decision Making Style 5 .825
Spontaneous Decision Making Style 5 .826

The internal consistency (Cronbach’s alpha) coefficients of the five sub-scales of the DSS used for this study
were .813 for rational decision strategy, .821 for intuitive decision strategy, .892 for dependent decision
strategy, .825 for avoidant decision strategy and .826 for the spontaneous strategy which are also in coherent

with Cronbach’s alpha values of DSS.

Table 6. Emotional Intelligence Scale — Cronbach’s Alpha Values

Variables # of Question Cronbach’s Alpha Degree
Optimistic Emotion Rate 20 713
Utilization of Emotions 8 .602
Appraisal of Emotions 13 .728

The reliability values of the sub-dimensions of the Schutte Emotional Intelligence Scale (Cronbach’s Alpha)
were found to be .713 for optimism and regulation of emotions, .602 for the utilization of emotions, and .728
for the appraisal of emotions which are also in coherent with Cronbach’s Alpha values of Schutte Emotional
Intelligence Scale. When the reliability analysis results are examined, it is seen that the reliability coefficients of
the other dimensions are sufficient except for the utilization of emotions which is one of the sub-dimensions of

emotional intelligence.

Findings on Demographic Characteristics

Demographic characteristics enable researchers to observe the structure of the respondents well. Also, these
values contribute to a new perspective on the research topic at times. According to this study, the demographic
characteristics of the SME managers participating in the research are given in Table-7 which is located below.
Most SME managers are men (83.4%) and have married (74.5%) status in Turkey. Interestingly, the education
level of SME managers is Associate Degree (54.1%) which points out a specialized vocational background
without a bachelor’s degree framework. A major of SME businesses are family businesses (61.8%) managed by
more than one shareholders (86.0%). Moreover, SMEs in Turkey, do not intend to partner with another

company at the market (54.8%).
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Table 7. Demographic Values of Respondents
Variables Characteristics Frequency Percentage
Men 206 83.4
Gender Type Women 41 16.6
Single 46 18.5
Marital Status Married 184 74.5
Widow 17 7.0
Primary School 2 .6
High School 30 12.1
Education Level Associate Degree 134 54.1
Bachelor’s Degree 72 29.3
Master’s Degree 9 3.8
1-9 131 52.9
. 10-19 64 26.1
Year of Job Experience 50-29 ) 1.0
30+ 0 0
. . Yes 226 91.7
Job Satisfaction No 1 33
Proprietorship 66 26.8
Limited C 132 53.5
Structure of Company regarding to Turkish Business ",m ec Lompany
Joint-Stock
Law 29 11.5
Company
Others 20 8.3
General Manager 131 52.9
Number of Executives Department 55 22.3
Manager
Others 61 24.8
No Partnership 34 14.0
2 Partners 82 33.1
Number of Shareholders 3 Partners 85 34.4
More than 3 16 185
Partners
Yes 153 61.8
. . 5
Family Business or Not? No 94 332
Have a partnership with company? Yes 112 45.2
P P pany: No 135 54.8
Manufacturing 91 36.9
Company’s Fields of Industry Service 79 31.8
Trade 77 31.2
18-29 49 19.7
30-39 129 52.2
Age Group of Respondents 40-29 o1 4.8
50+ 8 3.2

When data related to demographic characteristics are examined in Table 6; it is seen that the majority of the
gender distributions (83.4%) are male. It is seen that 74.5% of the 247 SME managers in the sample are
married, more than half (54.1%) is associate degree graduates, and a significant rate (29.3%) is bachelor’s
degree graduates. When we examine the data in terms of job experience, we see that more than half of SME
managers (52.9) have less than 10 years of experience. We can also say that the majority of SME managers

(91.7%) are satisfied with their jobs. More than half of the SMEs (53.5%) participating in the study are Limited,
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a significant rate of which is a proprietorship company and only a few are Joint Stock Company. It is seen in the
table that more than half of the SME managers (52.9%) participating in the study are at the level of general
manager. It is also noteworthy that more than half of the SMEs participating in the study had a kinship
relationship between their partners (61.8%). In other words, the majority of SMEs are family-run.
Approximately half of the SME managers (45.2) in the sample are business partners. 36.9% of SMEs
participating in the study are engaged in production-manufacturing, 31.8% in services and 31.2% in trade
activities. More than half of the SME managers (52.2%) participating in the research were in the mid ages (30-
39) and 19.7% were young (18-29). When this study examines the correlation between the dependent and
independent variables in Table 8 as following; there is a positively moderate level of significant correlation
between Rational, intuitive and dependent decision strategies (0.01). It is understood from the findings of the
correlation analysis that no significant relationship between optimism and regulations of emotions and

avoiding & spontaneous decision strategies was observed.

Table 8. Correlation Analysis of Variations

F1 F2 F3 F4 F5 F6 F7 F8
Rational Decision (F1) 1
Intutive Decision (F2) .184" 1
Dependent Decision (F3) .159" .110 1
Avodiant Decision (F4) -338" 154 242" 1
Spontaneous Decision (F5) -.015 265" -177° .092 1
Emotional Intelligence (F6) 337" .154" .088 .087 .083 1
Optimistic Emotion Rate (F7)  .536"" 336" 2377 -.099 .035 623" 1
Utilization of Emotions (F8) .077 -069  -254"  -162" -.077 537" -.023 1
Appraisal of Emotions (F9) -.075 -.086 .037 .338™ 178" 645  -085 .286"

There is a significant negative correlation between the utilization of emotions, which is one of the sub-
dimensions of the emotional intelligence scale, and the dependent decision strategy at a significance level of
0.01, and a negative level at the significance level of 0.05 between utilization of emotions and avoidant
decision strategy. It is understood from the findings of the correlation analysis that no significant relationship
between the utilization of emotions and rational was observed. And also no significant relationship between
intuitive and spontaneous decision strategies was observed. There is a positive correlation between the
appraisal of emotions (one of the sub-dimensions of the emotional intelligence scale) and the avoidant decision
strategy was observed. And also, a positive correlation between the appraisal of emotions and the
spontaneous decision strategy was observed at a significance level of 0.05 significance level. It is understood
from the findings of the correlation analysis that no significant relationship between the appraisal of emotions
and rational was observed. And also, no significant relationship intuitive and dependent decision strategies was

observed.

Besides, this study finds that significant positive correlation between total Emotional Intelligence coefficient
and rational decision strategy was observed at significance level of 0.01 and a positive correlation with intuitive
decision strategy significance level 0.05. Thus, most of findings direct the research to accept the Hy hypothesis

which was about significant correlation among El and DSS. It is understood from the findings of the correlation
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analysis that no significant correlation between total emotional intelligence coefficient and dependent,
avoidant and spontaneous decision strategies was observed. Additionally, a significant positive correlation
between the total emotional intelligence coefficient and all sub-dimensions of emotional intelligence was

observed.

CONCLUSION and DICUSSION

Emotions are one of the key components in making decision strategy processes. Although human physical
power has been weakened against the computerized machines, there has been a need for making rapid
changes and giving critical decisions that are only well designed and solved by the human at the age of Industry
4.0 and the next one, Industry 5.0. Many SMEs have been still founded by family groups in Turkey which have
been a significant role in economic growth. Objective ideas and decisions independent from nepotistic
behaviors and biased emotions have already been contributed positive outputs to SMEs in both middle and
long period. Because of today’s competitive and disruptive market conditions, successful managers with
emotional intelligence competency can sustain their family-businesses well beyond the unexpected future
which is not predictable for each industry. Besides defining the requirements of the emotional intelligence for
managers with some literature reviews and cases from different companies, this study observed a quantitative

frame that, a remarkable correlation between El and DSS.

Emotional intelligence has more than one sub-dimensions and just as decision-making styles have. Thus, it
cannot be possible to say that, emotional intelligence directly captured all decision-making styles. However,
decision-making styles are directly affected by the appraisal of emotions instead of the utilization of emotions
due to the continuous process structure of emotions like domino-effect which is beginning from observing,
evaluating the current situation and after finalized with the decision-making of managers. This process can
always not be replayed by managers or employees due to emotions humans have and competitive market

conditions such as limited time and access to resources.
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DUYGUSAL ZEKA’NIN KOBi YONETICILERININ RASYONEL KARAR VERME
STRATEJILERI UZERINE ETKiSi

0z

Buluslarin ve makine teknolojilerinin ilerlemesi, insanin fiziksel gliciinii eskiye goére degersiz hale
getirmektedir. Ancak, seri tUretim teknikleri ile insanlik gabasini zayiflatan makinelerin hizli gelisim
dongusl ve yenilikgi ¢agda kendilerini etkisiz hale getirmesi uzun stirmemistir. Glinimuzin is
hayati, iktisatcilarin sosyal ve psikolojik yapiyi analizlerine girdi olarak dahil etmeleri ve bu
girdilerin orgitlerdeki rolini incelemesi akilci bir yaklasim olarak distinilebilmektedir.
Orgiitlerde dnemli bir role sahip olan duygular ve alt boyutlari, kurumdaki siirdirilebilirligi ve
iletisimi ve ayni zamanda sirketin kurulus hayatindaki sirecini etkilemektedir. Karar alma,
alternatifler hakkinda bilgi edindikten sonra en uygun sonuca ulasmak igin alternatifler arasindan
en uygun olani se¢gme siirecidir. Kiigiik ve Orta Olcekli isletmeler (KOBI) faaliyet gésterdikleri tim
ekonomilerde lokomotif gérevi gérmektedir. Bu nedenle, KOBI yéneticilerinin duygusal zekasi ile
karar verme stratejileri arasindaki iliski, KOBIi'lerin karliligi ve ulusal ekonominin yapisi agisindan
dnemlidir. Sonug olarak, bu calisma KOBIi'lerin duygusal zekd diizeyi ile akilci karar verme
stratejileri arasindaki iliskiyi gozlemlemeyi amaclamaktadir. Yapilan arastirmalar ve analizler
sonucunda, kobilerde bulunan yoneticilerin iyimser duygu seviyesi ile rasyonel karar verme
stratejileri arasinda anlamh bir korelasyon (r: .536) elde edilmistir.

Anahtar Kelimeler: Duygu, duygusal zeka, karar verme stratejileri, KOBI, érgiitler
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Henry Ford tarafindan yonlendirilen bulus doneminden sonra, bilgisayarli makine teknolojilerinin yikselisi,
insanin fiziksel glclni degersiz hale getirdi. Ancak insanligin ¢abasini seri Uretim teknikleriyle zayiflatan
makinelerin, inovasyon c¢aginin hizli gelisme déngiisiinde kendilerini etkisiz hale getirdiklerini anlamak uzun
sirmedi. Klasik yonetim yaklasimlari ve ekonomik biylimeye dayali calismalarda o6nceliklendirilen fiziki
sermaye, Uretim malzemeleri ve dogal kaynaklar gibi somut faktérler, sinirli kaynaklar, karmasik pazar
dinamikleri ve degisken is akisi nedeniyle yerini daha soyut faktérlere birakmistir. Gliniimuz is hayatinin her
zamankinden daha karmasik sorunlari, iktisatcilarin sosyal ve psikolojik yapiyi bu faktorlerin 6rgitlerdeki rolini
analiz etmek ve incelemek igin girdi olarak dahil etmeleri akilci bir yaklasim olarak disinilebilir. Boylece
ekonomik olmayan ve somut olmayan faktorlerin 6lglilmesine imkan taniyan yeni teknoloji ve tekniklerin
gelismesi ile somut ciktilar Greten ve ekonomik siregleri ciddi sekilde etkileyen duygular alani isletme

yonetiminde yeni bir ilgi alani haline gelmistir (Edizler, 2010).

Kiclk ve Orta Olcekli isletmeler (KOBI'ler) faaliyet gdsterdikleri tim ekonomilerde lokomotif gérevi gériirler. Bu
isletmelerin istihdamin yaninda ekonomiye katkilari agisindan da biiyiik rolii vardir. KOBI'lerin tanimi, ¢alisan
sayisini, yillik ciroyu, kar, gelirin blyuklugini ve mali bagimsizlik oranini kapsayan 2003/361/EC yonetmeligi

uyarinca 1 Ocak 2005 tarihinde Avrupa Birligi'nde 6zel 6lclimlerle belirlenmistir.

Tablo 1. Avrupa KOBI Standartlari

Kriterler Mikro Olcekli Kiiciik Olgekli Orta Olgekli
Calisan Sayisi <10 <50 <250
Yillik Toplam Satis Geliri <2 MEUR <10 M EUR <50 M EUR
Yillik Toplam Cari Bitge <2MEUR <10 M EUR <43 M EUR

Tiirk sirket yapisinin biyik bir bélimiini olusturan KOBI’ler girisimcilik, isletme faaliyetleri miilkiyeti ve miilk
sahipligi olarak yer almaktadir. Turkiye'deki toplam isletme sayisinin % 99,9’unu, istihdamin % 75,8’ini, ihracatin
% 59,2’sini ve toplam satislarin % 65,5’ini (TUIK, 2018) kapsayan KOBIi'ler, yénetimlerinde mutlak yetkiye
sahiptir. Bu nedenle isletme sahibinin / yoneticinin degerleri, motivasyonu, davranislari, amaclari ve hedefleri
isletmedeki en belirleyici faktérlerdir. KOBI yoneticileri genellikle teknik ve ticari acidan yeterli ve risk tasiyan
kisiler olarak bilinir. Bununla birlikte, diger ¢alisanlarin deger ve tutumlarinin kurumu etkileme derecesi
dusiktir. Bu nedenle, isletmenin yonetiminde ve isleme yodnetiminde yoneticinin roli hayati 6nem
tasimaktadir. Ulusal ekonominin temel parcasi olan KOBIi'ler, sermaye kapasitesi ve teknik unsurlar yerine insan
kaynaklari ile rekabet etmek zorundadir. Kurumsallasmanin biylk 6lgekli isletmelerden daha az oldugu ve
kisilerarasi iliskilerin daha degisken ve etkilesimli oldugu KOBI'lerde isletme yéneticilerinin rolii cok dnemlidir.
Asagidaki Tablo 2'de belirtildigi gibi, Turkiye'de toplam calisan sayisi, faaliyet gelirleri ve toplam cari bitce
icinde (¢ farkli KOBI tiirii bulunmaktadir.
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Tablo 2. Tiirk KOBI’leri Standartlari

Kriterler Mikro Olgekli Kiigiik Olgekli Orta Olgekli
Calisan Sayisi <10 <50 <250
Yillik Toplam Faaliyet Geliri <3 MTRY <25 M TRY <125 M TRY
Yillik Toplam Cari Biitge <3 MTRY <25 M TRY <125 M TRY

Calisma hayatina iliskin fonksiyon ve kurallar degistirildi. Mesleki uzmanliga ve analitik becerilere dayal ¢alisma
stilleri, glinimiizde istenen liderlik tarzini, beklenen performansi ve basariyi karsilamak igin yetersizdir.
Dolayisiyla yonetim biliminin somut olmayan faktorlere kaydigi sdylenebilir. Duygularin kesfi ayni zamanda
zekanin duygusal boyutunun da kesfedilmesine yol agti. Duygusal Zeka (DZ); insan enerijisinin, bilgisinin,
iliskilerinin ve etkisinin kaynagl olarak duyguyu tanima, anlama ve kullanma becerisidir. Duygusal Zeka,
duygulari dogru ifade etme, duygulari bilissel siireclere entegre etme, duygulari anlama ve ¢esitli durumlarda
duygularin etkilerini anlama gibi yetenekleri icerir (Law vd. 2004). DZ; Kisinin kendi ve baskalarinin duygularini
anlamasinin ve tanimasinin yani sira, giinlik yagamda duygu ve enerji enerjisine iliskin bilgileri etkin bir sekilde
yansitarak duygulara pratik yanitlar saglar (Cooper ve Sawaf, 2003). Organizasyonlarda énemli bir role sahip
olan duygularla ilgili duygu ve duygular, organizasyon icerisinde sirdurulebilirligi ve iletisimi oldugu kadar
sektér boyunca yeni faaliyetlere giris sirecini de etkiler. Bu agidan, belirli bir alanda sirdirulebilirligin
saglanmasi, is yolunda basarili adimlar atmanin 6n sartidir. Calisanlarin DZ seviyesi, digerleri arasinda
farkhlasmalarinda etkili bir faktordir. Kurumici ve kisilerarasi iletisimde duygulari kontrol etme yetenegi,

¢alisanlarin departman yoneticileri ile iyi iliskiler kurmasini miimkiin kilar ve bu da is memnuniyetini artirir.

“Karar”, ilerleme igin gerekli olan temel noktalarin tanimlanmasiyla baslatilan ve uygulama icin bir strateji
olusturulmasiyla sonuglanan bir dizi hem i¢ hem de dis faktor ve faaliyet olarak tanimlanir (Frishammar, 2003).
Karar verme, cesitli amaclar, bunlara ulasma yollari ve araglardan se¢gme ve se¢cme ile ilgili zihinsel, fiziksel ve
duygusal siireglerin toplamidir (Eren, 2009). isletmenin hedeflerine ulasabilmesi icin is hayatinda karar vermek
yOneticinin goérev ve sorumlulugu agisindan kilit bir faktdrdir. Karar verme, farkl islerin, faaliyetlerin veya
fikirlerin birbirini takip ettigi ve sonunda bir se¢cimle sonuglanan belirli bir baslangi¢ noktasi olan strekli bir akis,
bir dizi seydir. Karar verme, farkli secenekler hakkinda bilgi topladiktan sonra en iyi sonucu elde etmek icin en
iyi alternatifi bulma siirecidir (Chatoupis, 2007). isletmenin etkin ve verimli olmasini saglayan gesitli karar-alma
modelleri vardir. Bununla birlikte, karar-alma siregleri sirasinda yoneticiler, kendilerini stresli bir ortama
sirikleyen ve davranislar ve ayni zamanda bilissel algi Gzerinde 6nemli bir etkiye sahip olan bazi zorluklari ve
belirsizlikleri benimser. Dahasi, bu beklenmedik algilar ve stres seviyeleri, yoneticileri adaletsiz veya basarisiz

kilabilir.

Bu nedenle, DZ'nin KOBI yéneticileri {izerindeki etkisi (yani karar verme tarzlarina iliskin olarak), KOBIi'lerin
karhhgr ve ulusal ekonominin yapisi icin ¢cok dnemlidir. Calisan yogun teknoloji kullanan, hizli karar verme ve
daha az sermaye kullanma becerisine sahip olan KOBi'ler, genellikle aile sirketinin 6zelliklerini géstermektedir

(Uludag ve Serin, 1992). Aile sirketinin temel yonetim sorunu, kurumsallasma eksikligi, profesyonel yoneticilerin
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olmamasi ve hatta yoneticilerin mutlak hakimiyeti altinda bulunmasinin istenmesidir (Sorgun ve Tirk, 2008). Bu
nedenle, DZ'nin KOBI ydneticilerinin Karar Verme Stratejileri izerindeki etkisi arastirmaya deger bir sorun
olarak gériinmektedir. KOBIi'lerde ydneticilerin DZ'leri ile karar verme tarzlari arasindaki korelasyonu
gozlemlemek daha 6nemli hale geldi ¢iinki degisken endistri kosullarinda sirdirulebilirlik pesinde kosuyorlar.
Sonug olarak arastirmanin amaci, KOBi'lerde DZ diizeyinin rasyonel karar verme stilleri lizerindeki etkisini

gozlemlemektir.
LITERATUR TARAMASI

KOBI tanimlari, tilkelerdeki, kurumlardaki, kuruluslardaki ve tilkelerdeki makro ekonomik yapiya ve endiistriyel
dinamiklere dayanmakla birlikte tlkeden ilkeye, sektorden sanayiye ve boélgeden bolgeye degisir. Bu sekilde
KOBI'nin kesin tanimi heniiz mevcut degildir (Miftiioglu, 1997). Sirketler sermaye hacmi, satislar ve birkac
galisan seviyelerinde halihazirda farkhlagsmistir. Bu nedenle, sirketlerin blyuklik yapisi, belirli finansal
dlclimlerle sektdérden sektére degisir (Dalitso ve Peter, 2000). Ayrica, KOBi'ler, diisiik bir pazar payinda var
olma, 6nde gelen sirket hissedarlari tarafindan personel yonetimi ve kurumsal yonetim dinamiklerinden yoksun
olma gibi belirli kriterler agisindan tanimlanmaktadir. KOBi'ler, kendi kendini yénetme, coklu gérev yapma,
kayirmaci davraniglar, sermaye hacmi, personel iliskileri ve yiksek kayit disilik gibi 6nemli ayrimlarla buyik
sirketlerden ayrilmaktadir (Inyang, 2013). Ulkelerin ¢ogu icin ekonomik refah yaratmak ve Tiirk ekonomisindeki
konumlari mevcut KOBI'ler igin cok dnemli olmustur (Karadeniz ve Gocer, 2007). Tiirkiye'deki KOBI'ler, gesitli
sektorlerdeki Turk sirketlerinin toplam tutarinin yliizde 99,9'unu kapsayan, toplam istihdamin ylizde 75,8'ini
olusturan, Tiarkiye'nin ihracatinda yiizde 59,2'lik paya sahip olan ve toplam yatirimda yiizde 50,1 paya sahip

olup katma degerde yizde 55 hedefini gerceklestiren bir yapiya sahiptir (KOSGEB, 2018).

Duygu, beynin kendisinde ek zihinsel degisikliklerle birlikte duygusal bir viicut durumu ile sonuglanan bu siirece
rasyonel bir degerlendirme ve yonlendirici yanitlar siirecini igerir (Damasio, 1999). Duygu, 6znel algi diinyasinda
belirli nesnelerin, olaylarin veya kisilerin izlenimleri olarak ifade edilir (Hancerlioglu, 2002). Duygusal zeka (DZ)
yeni ve yiikselen bir davranissal arastirma alanidir. Kamu isleri, 6zel isbirligi diinyasi ve akademik zemin Uzerine
disinmeyi strdirmustir (Zeidner, Matthews ve Roberts 2004). Bir kisinin davranisi bilissel bir 6rnekleme ve
onun sosyal yasamdaki 6zelliginin yansimasidir (Mischel, 2009). Bir bireyin kisiligi, davranissal eylemlere esas
katkisi olan zeka disi 6zellikler ve duygular, sosyal tarzlar, 6z farkindalik ve 6zdenetim icerir (Mayer ve
Skimmyhorn, 2016). DZ, duygusal bilgiyi dogru bir sekilde yénetme ve onu verimli bir sekilde kullanma
yetenegidir (Woolfolk vd., 2008). DZ, bireyleri baskalarinin duygularini tanimaya veya disinme yaklagimini
digerlerinden daha ihtiyath olmaya tesvik eden bir yetenek olarak tanimlanmistir. Kendilerini motive etmek, her
kosulda duygulari ve iliski becerilerini yénetmenin temel bir 6zelligidir (Goleman, 2005). Duygusal Zeka, son
zamanlarda biyuk bir grup akademik bilim insani tarafindan blyuk ilgi gormektedir (Goleman, 2001; Mayer ve
digerleri, 2000; Petrides ve Furnham, 2003; Schutte ve digerleri, 2009; Parker, 2009). DZ terimi, literatlirde on
yildan fazla bir siiredir spesifik bir tartisma noktasi olarak kullaniimaktadir (Mayer ve digerleri, 2008). DZ
literatUranin kapsami, karakter farkliliklari veya varyasyonlari ve insan dogasindaki bu tiir ayrimlarin sonuglari

izerinedir (Pefia-Sarrionandia ve digerleri, 2015). Ozellikle, akademik alanlar DZ'nin yetenek moddilii ve DZ'nin
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ozellik modulu olan iki farkh DZ kavramina odaklanmistir (Siegling vd., 2015). Bu duygu modiil kaynaklarina
odaklanmak kavramsal olarak ayirt edicidir. Clinkli 6z-duygular baska bir deyisle 6zellik moduli, kisinin ruh
halini, algisini, tutumunu ve davranisini dogrudan etkileyen 6znel deneyimler butinudur (Frijda, 1986). Duygu
sahipligi kisiden kisiye degisirken, 6zellik modult duygularini ydnetmek, domino etkisi gibi baska bir kisiyi de
etkileyebilecek sosyal bir olgunun pargasidir (Niven, 2017). Salovey ve Grewal (2005)'e gore, yetenek modeli
duygusal sonuglari isleme ve bunlara tepki verme konusunda farkllastirilmis ve sosyal gevre ile basa ¢ikmak igin
uyarlanabilir davranislar gelistiriimesine neden olmustur. Ozellik modiliinde kisiligin giris seviyelerinde isleyen
benlik algilari alani bulunmaktadir (Petrides vd., 2007). Bir bireyin baskalariyla iliski kurma ve sosyal beceriler
olarak adlandirilan dinamik olarak ilerleme yetenegiyle ilgili sosyal beceriler de ayrica kapsa dahilindedir. Sosyal
becerilerin temel islevleri baskalarina saygi duymak, karsilikh hosgor, baghlik, acik fikirlilik, empati, uzlasma,
iletisim ve insanlarin sosyal becerilerini tehlikeye atan benzer degerlerdir (Schuetz, 2011). Duygusal Zeka
katkisi, bireylere &nemli performans ve etkinlik saglamaktadir. itiraz diisiinmeyi ve ideal tanimayi destekleyen
0z farkindahk, kisinin duygularinin farkinda olma, benzerlikleri ayirt etme ve duygulari neyin harekete
gecirdigini bulma becerisidir (Grayson, 2013). Yillar boyunca, kararlarin karmasik ve kaotik sireclerle alindig
genis anlamda karar verme siireglerinin nasil dogru bir sekilde tanimlanacagina dair pek ¢ok tartisma olmustur
(Flup, David ve Schewik, 2006). Drucker, P.F (2004) "Bir yonetici karar verme yoluyla ne yaparsa yapsin"
demistir. Karar vermenin is akislarini yiriitmenin kalbi oldugunu kanitliyor. Bir karar vericinin duygusal isleme
yetenegi, gecmis katiimina, mevcut duygusal form veya kapasiteye ve kararin sonucunun bir parcgasi olan bir
bireyin duygusal islevlerine dayanir (Dahling ve Perez, 2010). Yeterince duygusal zeka yetenegine sahip bir
yonetici, olasi segenekleri dislinerek ve kararlarin kalitesinden yararlanmak icin grubun yanitlarini entegre
ederek karar vermeyi icerir (Araoz, 2007). DZ kullanabilen karar vericiler, olumsuz sonuglari optimize edebilir ve
onleyebilir (Huy, 1999). Baskalarinin duygularini tanimak, yoneticiler igin bir liderlik yaklasimi uygulayarak karar
verme slrecinde bu duygulari yonetmede degerli ve etkilidir. Goleman (2001) ve Boyatzis, Goleman ve Rhee
(2000) tarafindan tanimlanan dort unsurlu tirleri gozlemleyerek, karar verme sirasindaki duygusal zeka
becerileri, bireysel, 6z farkindalik ve 6zyonetim kavramlarina gére boliinebilir, ve bireyin baskalariyla iliskisi ve
etkilesimi, sosyal farkindalik ve iliski yonetimi ile iliskilendirilebilir kavrami ile ilgilidir. Duygusal zekay: farkh
duygu algilama, tanimlama, anlama ve yonetme yetenekleriyle sinirlandirmanin yani sira, bilginler empati,
zaman yonetimi, karar verme ve takim calismasi da dahil olmak Gzere daha genis yorum arama egilimindedir
(Ashkanasy ve digerleri, 2002). En basarili yoneticilerin, kendi kendini yonetme, iletisim becerileri ve
baskalarinin davranislarinin organizasyondaki bir baskasi Gizerindeki etkilerine dair farkindahgin bir karisimina

dayali olarak iyi kararlar verebilmek icin duygusal zekaya sahip olmasi gerekir (Diggins, 2004).

YONTEM

Bu calisma, duygusal zeka diizeylerinin KOBI yéneticilerinin karar verme stratejilerine etkisini incelemeyi
amaglamaktadir. Analiz modelleri, mevcut bir durumu aydinlatmayr amaglayan arastirma yaklasimlaridir.
iliskisel tarama modelleri, iki ve daha fazla degisken arasindaki cesitliligin varligini veya seviyesini belirlemeye

odaklanan arastirma modelleridir (Karasar, 2004). Bu arastirmada KOBI y&neticilerinin duygusal zeka diizeyleri
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ile karar verme stratejileri arasindaki iliski, “Schutte Duygusal Zeka Olgegi” ve “Karar Verme Stilleri Olgegi”
kullanilarak gdzlemlenmistir. Arastirmanin evrenini, Adana ilinde faaliyet gdsteren ve 10-49 kisi calistiran KOBI'li
isletmeler olusturmaktadir. Adana'da en az 10 galisani olan 466 KOBIi bulunmaktadir (iISKUR, 2019).Toplam
sirketler icinde 65 sirketin 50 veya daha fazla calisani var. Bu nedenle, 401 KOBI arastirma popiilasyonu
kapsamindadir. Adana'da KOBIi'lerin toplam vyénetici sayisi 327'dir (ISKUR, 2019). Yapilan ankete, bu
arastirmada rastgele drnekleme yéntemi ile toplam 247 KOBI yéneticisi tarafindan cevap verilmistir. Bu
calismada iki farkh olgek kullanilmistir. Amacli arastirma, duygusal zeka ve rasyonel karar verme stratejileri
arasindaki iliskiyi asagidaki gibi gozlemlemek icin asagidaki hipoteze sahiptir;
Ho= Duygusal zeka ile rasyonel karar verme stratejileri arasinda énemli bir iliski vardir.

H;= Duygusal zeka ile rasyonel karar verme stratejileri arasinda bir iliski yoktur.

Yéneticilerin KOBI'lerde karar verme stratejilerini bulmak icin, bu calisma, Scott ve Bruce (1995) tarafindan
kullanilan karar verme stillerindeki bireysel farkliliklari 6lgmek icin gelistirilen Karar Verme Stilleri Olgegine
(KvSO) odaklanmak icin uygulanmistir. Bireylerin karar vermede sorunlara yaklasmasi. ABD'de gelistirilen ve
giivenirlik calismalari yapilan bu &lcek ingiltere'de uygulanmis ve giivenirligi uygun olarak kabul edilmistir
(Spicer ve Sadler-Smith, 2000). Karar Verme Stili Olgeginin 25 maddelik orijinal formu; rasyonel, sezgisel,

bagimli, kendiligindenlik ve kaginmaci karar verme stillerinden olusmaktadir.

Tablo 3. Karar Verme Stilleri & Olgek Maddelerinin Dagilimi

1. Rasyonel Karar Verme Stili KvsO1, kKvsO 2, kvsO 3, kKvsO 4, KvSO 5

2. Sezgisel Karar Verme Stili KVSO5, KVSO6, KVSO7, KVsO8, KVSH9

3. Bagiml Karar Verme Stili kvs010, kvs011, kvs012, kvs013, kvs014
4. Kaginan Karar Verme Stili KvsO15, KvsO16, KvsO17, KvsO18, kKvsO19
5. Spontane Karar Verme Stili Kvs020, Kvs021, Kvs022, KvsO23, KvsO24

Bireylerden her bir madde igin 1 ile 5 arasinda puan vermeleri istenir. “Kesinlikle katilmiyorum” (1), “kesinlikle
katiliyorum” (5) seklinde siralanan Likert tiirii 5 puanlik bir derecelendirmeye gére puanlanmaktadir. Olgek
Tlrkce’ye Tasdelen (2002) tarafindan uyarlanmistir. Bes alt dlgegin i¢ tutarhlik (Cronbach's alpha) katsayilari,
tliim olgek igin 76 ile.79 ve ig tutarlilik alfa: .74 arasinda degismektedir. (Tasdelen, 2001). Ayni yazar (Tasdelen,
2004) dégretmen adaylari igin “Karar Verme Stilleri Olgegi”’nin gecerlilik ve giivenilirlik sonuglarini yapmis ve
olumlu sonuglar elde etmistir. Alan yazinda en ¢ok kullanilan dlgeklerden biri olmasi (Curseu ve Schruijer, 2012)
bu 6lgegin seciminde etkili olmustur. Yoneticilerin duygusal zeka diizeylerini 6lgmek igin Schutte vd., (1998), 33
maddelik i¢ boyuta dayal bir 6lgek gelistirmis ve duygusal zeka arastirmalarinin gesitli alanlarinda yaygin olarak
kullanilmistir. Austin ve digerleri tarafindan degistirilen Duygusal Zeka Olgegi (2004), 20'si olumlu 21'i olumsuz
olmak lzere 41 maddeden olusmaktadir. Bu &lgek, “Schutte Duygusal Zeka Olgegi’nin bazi maddelerini
olumludan olumsuza cevirerek ve agirlikli olarak duygulari kullanmayi hedefleyen yeni maddeler eklenerek
olusturulmustur. Bireylerden her bir madde icin 1 ile 5 puan arasinda duygusal zekalarini dogrulamalari istenir.

“Kesinlikle katilmiyorum” (1), “kesinlikle katiliyorum” (5) seklinde siralanan likert tiri 5 puanlk bir

derecelendirmeye gore puanlanmaktadir.
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Tablo 4. Duygu Zek4 Cesitleri & Olcek Maddelerinin Dagilimi

Dz1, Dz2, DZ5,
D77, Dz11, DzZ12,
iyimser Duygu Orani Dz15, Dz16, DZ18,
Dz19, Dz21, Dz25,Dz27,DZ29,
Dz30, Dz32, DZ33,Dz35,Dz37,DZ38

DZ3, Dz4, Dz9,
Duygulardan Faydalanma Orani DZ10. DZ23. DZ24. DZ26. D734

Dzs, DZ8, D713,
. Dz14, DZ17, DZ20,
Duygularin Ifadesi Orani Dz22, Dz28, DZ31,

Dz36, DZ39, Dz40,Dz41

Bu Olcek iyimser duygu orani, duygularin kullanimi, duygularin degerlendirilmesi ve genel duygusal zeka olmak
Uzere (g faktoru olger. DZ o6lgegine (Austin vd., 2004) gore, Dogrulayici Faktor Analizi sonucunda; iyimser bir
duygu orani, duygulari kullanma, duygularin degerlendirilmesi gecerli ve glvenilir bulunmustur. Her faktérin

(Cronbach's Alpha) glivenirlik degerleri sirasiyla 0, 64, 0, 62 ve 0, 82 olarak belirlenmistir.

BULGULAR

Orneklemdeki toplam 247 KOBI yéneticisinden elde edilen arastirma veri setleri, Portable PASW Statistics 18
yazilimi ile analiz edilmistir. Arastirma modelinde yer alan faktérler arasindaki korelasyonu (Bivariate analizi)
analiz etmek icin betimsel analiz, glvenilirlik testleri ve korelasyon analizleri kullaniimistir. Anket formunda,
katihmcilarin doldurmasina iliskin genel bilgilerde nominal ve sirali, degiskenlerin sorularinda Likert &lgegi
kullanilmistir. Katilimcilarin topladigl sonuglara gore, anketlere verilen cevaplar dogrusal bir formdadir.
Dolayisiyla, dogrusal bir model araciligiyla korelasyon analizi kullanmak, arastirma analizi icin uygulanabilir.
Cronbach alfa degerleri, cevaplarin givenilirliginin anlamli oldugunu temsil etmis ve arastirma gruplarina net

bir gbzlem saglamistir.

Tablo 5. Karar Verme Stilleri Olgegi — Cronbach’s Alpha Degerleri

Degiskenler Olgege ait Soru Sayisi Cronbach’s Alpha Degeri
Rasyonel Karar Verme Stili 5 .813
Sezgisel Karar Verme Stili 5 .821
Bagimlh Karar Verme Stili 5 .892
Kaginan Karar Verme Stili 5 .825
Spontane Karar Verme Stili 5 .826

Bu calismada kullanilan KVSO'niin bes alt 8lceginin ic tutarlilik (Cronbach's alpha) katsayilari rasyonel karar
stratejisi icin .813, sezgisel karar stratejisi icin .821, bagimli karar stratejisi icin .892, kacinan karar stratejisi icin

.825 ve spontane strateji icin .826 olarak elde edilmistir.
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Tablo 6. Duygusal Zeka Olcegi — Cronbach’s Alpha Degerleri

Degiskenler Olgege ait Soru Sayisi Cronbach’s Alpha Degeri
lyimserlik Duygusu 20 713
Duygulardan Faydalanma 8 .602
Duygularin ifadesi 13 728

Schutte Duygusal Zeka Olgegi'nin (Cronbach's Alpha) alt boyutlarinin giivenirlik degerleri, iyimserlik ve
duygularin dizenlenmesi igin .713, duygularin kullanimi icin .602 ve duygularin degerlendirilmesi icin .728
olarak elde edilmistir. Schutte Duygusal Zeka Olgegi'nin Cronbach's Alpha degerleri ile uyumludur. Guvenilirlik
analizi sonuglari incelendiginde, duygusal zeka alt boyutlarindan biri olan duygularin kullanimi disinda diger

boyutlarin giivenirlik katsayilarinin yeterli oldugu goriilmektedir.

Demografik Ozelliklere Gére Bulgular

Demografik 6zellikler, arastirmacilarin yanit verenlerin yapisini iyi gézlemlemelerini saglar. Ayrica, bu degerler
zaman zaman arastirma konusuna yeni bir bakis agisina katkida bulunur. Bu arastirmaya gére arastirmaya
katilan KOBI yéneticilerinin demografik 6zellikleri asagida yer alan Tablo-7'de verilmistir. Tiirkiye'de KOBI
yoneticilerinin cogu erkek (% 83,4) ve evli (% 74,5) durumdadir. ilging bir sekilde, KOBI y&neticilerinin egitim
seviyesi, lisans derecesi ¢ergevesi olmaksizin uzmanlasmis bir mesleki geg¢mise isaret eden 6nlisans derecesidir
(% 54.1). KOBI isletmelerinin ¢ogu, birden fazla hissedar (% 86,0) tarafindan yénetilen aile isletmeleridir
(% 61,8). Ustelik Tirkiye'deki KOBI'ler pazarda baska bir sirketle ortaklik yapma niyetinde degiller (% 54,8).

Ancak, sinirli piyasa kaynaklari ve finansal kazanclar, KOBi'leri her sektérde ortak olmaya yéneltir.

Tablo 7. Katilimcilarin Demografik Bulgulari

Degiskenler Ozellikler Frekans Yizde

Cinsiyet Erkek 206 83.4
Kadin 41 16.6

Bekar 46 18.5

Medeni Hal Evli 184 74.5

Bosanmis 17 7.0

ilkégretim 2 6

Lise 30 12.1

Egitim Seviyesi Onlisans 134 54.1
Lisans 72 29.3

Yiksek Lisans 9 3.8

1-9 131 52.9

is Deneyimi 10-19 64 26.1
20-29 52 21.0

30+ 0 0

. Evet 226 91.7

Meslek Tatmini Hayir 1 33
Sahis Sirketi 66 26.8

. Limited Sirket 132 53.5
sirket Sermaye Yapisi Komandit Sirket 29 115

Digerleri 20 8.3

Yonetici Sayisi Genel Mudir 131 52.9
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Mudar 55 22.3

Digerleri 61 24.8

Ortaklik Yok 34 14.0

Hissedar Sayis! 2 Ortaklik 82 33.1
3 Ortakhk 85 34.4

Daha Fazla 46 18.5

e Evet 153 61.8
Aile Sirketi mi? Hayir 92 38.2
. . Evet 112 45.2
Sirket Ortakligi var mi? Hayir 135 548
imalat 91 36.9

Sirket’in bulundugu faaliyet alani Hizmet 79 31.8
Ticaret 77 31.2

18-29 49 19.7

30-39 129 52.2

Katihmcilarin Yas Gruplari 20-29 61 48
50+ 8 3.2

Demografik 6zelliklere iliskin veriler Tablo 6'da incelendiginde; cinsiyet dagihmlarinin gogunlugunun (% 83,4)
erkek oldugu gérilmektedir. Orneklemdeki 247 KOBI yéneticisinin % 74,5'inin evli, yarisindan fazlasinin (% 54,1)
on lisans mezunu ve 6nemli bir kisminin (% 29,3) lisans mezunu oldugu gorilmektedir. Verileri is deneyimi
acisindan inceledigimizde, KOBI yéneticilerinin yarisindan fazlasinin (52,9) 10 yildan az deneyime sahip
oldugunu goérilyoruz. KOBI yéneticilerinin cogunlugunun (%91,7) islerinden memnun oldugunu da sdyleyebiliriz.
Calismaya katilan KOBI'lerin yarisindan fazlasi (% 53,5) Limited olup, bunlarin 6nemli bir kismi sahiplik sirketi ve
sadece birkagl anonim sirkettir. Tabloda arastirmaya katilan KOBI yéneticilerinin yarisindan fazlasinin (%52,9)
genel midiir seviyesinde oldugu goériilmektedir. Calismaya katilan KOBIi'lerin yarisindan fazlasinin partnerleri
arasinda akrabalik iliskisi olmasi da dikkat cekicidir (% 61,8). Diger bir deyisle, KOBI'lerin cogu aile tarafindan
isletiimektedir. Orneklemdeki KOBI ydneticilerinin (%45,2) yaklasik yarisi is ortagidir. Arastirmaya katilan
KOBI'lerin %36,9'u lretim-imalat, %31,8'i hizmet ve %31,2'si ticaret faaliyetlerinde bulunmaktadir. Arastirmaya
katilan KOBI y&neticilerinin yarisindan fazlasi (%52,2) orta yaslarda (30-39) ve % 19,7'si genctir (18-29). Bu
calismada Tablo 8'deki bagimli ve bagimsiz degiskenler arasindaki korelasyon asagidaki gibi incelendiginde;
Akilci, sezgisel ve bagimli karar stratejileri arasinda pozitif orta diizeyde anlamli bir korelasyon vardir (0,01).
Korelasyon analizinin bulgularindan, iyimserlik ile duygularin diizenlenmesi ile kaginma ve kendiliginden karar

verme stratejileri arasinda anlamli bir iliskinin olmadigi anlasiimaktadir.

Tablo 8. Degiskenlere ait Korelasyon Analizi

F1 F2 F3 F4 F5 F6 F7 F8
Rasyonel Karar (F1) 1
Sezgisel Karar (F2) .184" 1
Bagimli Karar (F3) .159" 110 1
Kaginan Karar (F4) -.338™ .154" 242" 1
Spontane Karar (F5) -.015 265" -177" .092 1
Duygusal Zeka (F6) 337" 1547 .088 .087 .083 1
lyimserlik Duygusu (F7) 536 336 2377 -.099 .035 623" 1
Duygulardan Faydalanma (F8)  .077 -.069 -254"  -162° -.077 537" -.023 1
Duygularin ifadesi (F9) -.075 -.086 .037 .338™ 178" .645™" -.085 .286""
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Duygusal zeka Olgeginin alt boyutlarindan biri olan duygularin kullanimi ile bagimh karar verme stratejisi
arasinda 0,01 anlamlilik diizeyinde anlamli negatif, kullanim arasinda 0,05 anlamlilik diizeyinde negatif diizeyde
anlamli bir iliski vardir. Korelasyon analizi bulgularindan duygularin kullanimi ile rasyonellik arasinda anlamli bir
iliskinin gozlenmedigi anlasilmaktadir. Ayrica sezgisel ve kendiliginden karar verme stratejileri arasinda anlamli
bir iliski gézlenmedi. Duygularin degerlendirilmesi (duygusal zeka 6lgeginin alt boyutlarindan biri) ile kaginmaci
karar verme stratejisi arasinda pozitif bir iliski vardir. Ayrica duygularin degerlendirilmesi ile spontan karar
verme stratejisi arasinda 0,05 anlamhlik dizeyinde pozitif bir korelasyon goérilmuistir. Korelasyon analizi
bulgularindan duygularin degerlendirilmesi ile rasyonellik arasinda anlamli bir iliskinin gézlenmedigi

anlasilmaktadir. Ayrica, sezgisel ve bagimli karar stratejileri arasinda anlamli bir iliski gbzlemlenmedi.

Ayrica bu ¢alismada, toplam Duygusal Zeka katsayisi ile rasyonel karar verme stratejisi arasinda 0,01 anlamhihk
dizeyinde anlamli pozitif bir korelasyon ve sezgisel karar stratejisi anlamlilik dizeyi 0,05 ile pozitif bir
korelasyon gériilmistiir. Dolayisiyla, bulgularin ¢ogu arastirmayi, DZ ile KVSO arasinda anlamli bir korelasyon
oldugunu belirten Ho hipotezini kabul etmeye yonlendirmektedir. Korelasyon analizi bulgularindan toplam
duygusal zeka katsayisi ile bagimli, kaginan ve kendiliginden karar verme stratejileri arasinda anlamli bir iliskinin
olmadigl anlasilmaktadir. Ek olarak, toplam duygusal zeka katsayisi ile duygusal zekanin tim alt boyutlar

arasinda anlaml pozitif korelasyon gozlenmistir.

SONUC VE TARTISMA

Duygular, karar verme stratejisi siireclerinin ana bilesenlerinden biridir. insanin fiziksel giicii bilgisayarli
makinelere karsi zayiflatilmis olsa da, Endistri 4.0 ¢aginda ve bir sonraki cagda Endistri 5.0'da ancak insan
tarafindan iyi tasarlanmis ve ¢ozilmis olan hizli degisikliklere ve kritik kararlar vermeye ihtiya¢ duyulmustur.
Tirkiye'de hala bircok KOBI, ekonomik bilyiimede &nemli rol oynayan aile gruplari tarafindan kurulmustur.
Nepotistik davranislardan ve dnyargili duygulardan bagimsiz nesnel fikirler ve kararlar, hem orta hem de uzun
dénemde KOBi'lere olumlu ¢iktilar saglamistir. Giinliimiziin rekabetci ve yikici piyasa kosullari nedeniyle,
duygusal zeka yetkinligine sahip basarili yoneticiler, aile sirketlerini, her sektor icin tahmin edilemeyen
beklenmedik gelecegin ¢ok otesinde siirdiirebilir. Yoneticiler icin duygusal zeka gereksinimlerini, bazi literatir
incelemeleri ve farkl sirketlerden vakalarla tanimlamanin yani sira, bu ¢alisma, DZ ve KVSO arasinda dikkate

deger bir korelasyon olan nicel bir gergeve gozlemledi.

Duygusal zeka, karar verme tarzlarinda oldugu gibi birden fazla alt boyuta sahiptir. Dolayisiyla duygusal zekanin
tim karar verme tarzlarini dogrudan ele gecirdigini sdéylemek mumkin degildir. Ancak, gozlemlemekten,
mevcut durumu degerlendirmekten ve kararla sonuglanan domino-etki gibi duygularin siirekli sireg¢ yapisi
nedeniyle, karar verme stilleri duygularin degerlendirilmesi yerine duygularin degerlendirilmesinden dogrudan
etkilenmektedir ve yoneticilerin karar vermesiyle sonuglanmaktadir. Bu sireg, insanlarin sahip oldugu duygular
ve sinirll zaman ve kaynaklara erisim gibi rekabetgi piyasa kosullari nedeniyle yoneticiler veya calisanlar

tarafindan her zaman tekrarlanamamaktadir.
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ETiK METNi

“Bu makalede dergi yazim kurallarina, yayin ilkelerine, arastirma ve yayin etigi kurallarina, dergi etik kurallarina

uyulmustur. Makale ile ilgili dogabilecek her tiirli ihlallerde sorumluluk yazarlara aittir.”
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